MEMORANDUM

TO: EagleVail Metropolitan District Board
FROM: Greg Schroeder, Engineering Departmenté
DATE: Thursday, August 08, 2013

RE: Stone Creek Flood Mitigation Project Update

Here is an update of the Stone Creek Flood Mitigation Project:
July 2, 2013. The Board of County Commissioners signed the agreement.

July 31, 2013, Pre-Construction Meeting and Restricted Notice to Proceed. A pre-
construction meeting was held with the Contractor. A Notice to Proceed was issued for
selected parts of the contract. The contractor will be authorized to order materials, apply
for permits, and ready themselves for the project, but not to begin construction on any of
the five construction areas, as these will wait until October 1, 2013 to not conflict with
the Golf Course Operations. The contractor is currently getting permits such as the
CDOT construction access permit from US6.

At this meeting, the Contractor asked if it would be possible to begin construction at the
Little Eisenhower site one week early, beginning on September 23. They would need a
maximum of four (4) days to complete the grading at this site, therefore they would not
need to work on Friday the 27", Paving would take one additional day that would occur
as soon as possible depending on scheduling.

We would like to ask for the EVMD’s permission to allow the Contractor to begin
Work at this site beginning on September 23",

The contractor also stated that they need to perform potholing at the Trout Pond site in
the next upcoming weeks. We will notify the adjacent neighbors prior to this and also
provide advance notice to Steve Barber and Jeff Layman on when this will occur. The
potholing will likely take less than half of a day.

# # #
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Community of EagleVail Briefing: August 8, 2013

Design Review Committee Professional Consultant Selection

Jeff Layman, Community Manager
Pavan Krueger, Interim DRC Chair

Issue
The DRC has recommended to the POA Board that Mr. Craig Snowdon be appointed Professional Consultant
to the EagleVail Design Review Committee.

Background
This position became open when Ken Wentworth retired last fall after serving for more than 35 years. Craig

had been the committee chair for many years and was asked to serve as the Interim Professional Consultant.

Discussion

The EagleVail DRC has endorsed Craig to be the next Professional Consultant to the EagleVail Design Review Committee.
Craig has served in this position in an interim capacity since December of 2012, after Ken stepped down. He has served
with distinction and, after this trial period, the members of the committee are unanimous in their support.

As part of this process, a position description was developed for this job (see attached). It was written with the assistance
of Administrative Manager Kris O’Neill, Craig Snowdon and Pavan Krueger, and approved by the members of the DRC.

Craig has been an architect in our valley for more than 35 years. He is a principal in the company he founded in 1977 with
Pam Hopkins, Snowdon and Hopkins. The firm has been located in EagleVail since 2000. Craig has lived in EagleVail since
1985 and served on the EagleVail Property Owners Board in the late 80s and early 90s. He lives on Coyote Circle with his
wife Ginny, who is also active in the community. They have one daughter, Courtney, who grew up right here in EV.

Fiscal Impact
The Base Salary for this position is $900 per month, plus applicable review fees. The fees are paid by the

applicant. The annual budget impact varies from year to year depending on building and renovation activity.

Recommendation
The members of the EagleVail Design Review Committee and the EagleVail staff recommend that Craig be
appointed to this position without further review and/or process.

Proposed Motion
“I move for the EVPOA board to honor the recommendation of the Design Review Committee and appoint

Mr. Craig Snowdon to the position of Professional Consultant to the Design Review Committee.”



EagleVail Property Owners Association

Job Description

Position: Professional Consultant to the Design Review Committee
Reports to: Community Manager

General Responsibilities: The Professional Consultant to the Design Review
Committee position is generally responsible for reviewing all submittals for new
construction, remodels, changes or improvements to property within EagleVail

Base Salary: $900 per month, plus applicable review fees
Basic Qualifications:

» Licensed Architect in Colorado

= Resident or Homeowner of EagleVail Preferred

= Knowledge of DRC Guidelines, EV Community and Eagle County Building Regulations
= Office Space (home office is acceptable)

= Professional Liability Insurance (optional)

= Strong computer

= Strong interpersonal communication skills

= Strong organizational skills

= Knowledge of construction, landscaping and other building related fields preferred

Essential Functions:

= Reviews development submittals for compliance with PUD.....?

® Provides essential staff work for the DRC

= Plans for and attends periodic DRC meetings

= Prepares reports on activities for the DRC, boards and Community Manager

= Attends occasional EVPOA and/or EVBOG meetings to report on DRC activities
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ROBERTSON & MARCHETTI, P.C.

Certified Public Accountants

MEMORANDUM

To: EagleVail Joint Board of Directors
Jeff Layman, Community Manager

From: Ken Marchetti
Date: August 9, 2013

Subject: Bond Post Issuance Compliance Procedures

EagleVail’s General Obligation Bonds, Series 2009 have been selected for examination by the
IRS. In connection with that examination, I would like to Board to consider adoption of the
attached Post Issuance Compliance Procedures. I am still in the process of reviewing this with
bond and general counsel and we can discuss in further detail in the meeting.

Thanks, Ken

28 Second Street, Suite 213, Edwards, CO 81632; Phone (970) 926-6060; Fax (970) 926-6040



POST-ISSUANCE COMPLIANCE AND REMEDIAL ACTION PROCEDURES

Eagle-Vail Metropolitan District, in Eagle County, Colorado (the "District") hereby adopts
the procedures described herein (the "Procedures") as its written procedures for post-issuance
compliance and remedial action applicable to tax-advantaged bonds, notes, leases, certificates of
participation or similar (collectively, "Obligations") heretofore and hereafter issued or executed and
delivered by it or on its behalf, including the General Obligation Bonds, Series 2009 (the "Series 2009
Bonds"). These Procedures are intended to supplement any previous post-issuance compliance and
remedial action procedures that may have been adopted by the District and any procedures evidenced
in writing by any tax document for any Obligations heretofore or hereafter issued, entered into or
executed and delivered, the related information returns filed in connection with any Obligations and
the instructions to such information returns.

1. Responsible Person. The District has assigned to Ken Marchetti, the District's
accountant (the "Responsible Person"), the responsibility for ensuring post-issuance and remedial
action compliance with the requirements of any tax and financing documents for Obligations. This
responsibility is included in the job description for the Responsible Person, and such person has or
will review any prior post-issuance compliance and remedial action procedures, these Procedures, any
tax documents for any Obligations heretofore or hereafter issued, entered into or executed and
delivered, the related information returns, if any, filed in connection with any Obligations (such as
IRS Forms 8038 or 8038-G) and the instructions to such information returns, and consult with bond
counsel (bond counsel for the Series 2009 Bonds was Kutak Rock LLP) and other professionals as
needed.

2. Succession Planning. The District will ensure that, when the current Responsible
Person leaves such person's current position at the District, the responsibility for financing and tax
covenant compliance will be explained in detail to his or her successor, such successor will be
provided compliance training (as further described in the following section).

3. Training. Compliance training for the Responsible Person should include, among
other things, annual meetings with bond counsel to discuss monitoring compliance with applicable tax
laws and attendance at post-issuance compliance trainings organized by entities such as the Colorado
Municipal League, the Special District Association or similar organizations.

4. Procedures for Timely Expenditure of Proceeds. The District understands that at
least 85% of the net sale proceeds of new money Obligations must be spent to carry out the projects
financed with the proceeds of the Obligations within three years of the date such Obligations are
originally issued, entered into or executed and delivered. The District will treat as "sale proceeds" any
amounts actually or constructively received by the District from issuance or execution and delivery of
the Obligations, including amounts used to pay accrued interest other than pre-issuance accrued
interest. "Net sale proceeds" means the sale proceeds less any amounts deposited into reasonably
required reserve or replacement or base rental reserve funds. The District has established or will
establish reasonable accounting procedures for tracking and reporting to the Responsible Person the
expenditure of net sale proceeds.

5. Compliance with Arbitrage Yield Restriction and Rebate Requirement. The
Responsible Person will create a system to ensure that, not less than six months prior to each five-year
anniversary of the closing date for Obligations, the District will prepare or retain an arbitrage rebate
consultant to prepare a report determining the yield of the Obligations under the Internal Revenue
Code of 1986, as amended (the "Code"), and whether there is any amount owed to the Internal
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Revenue Service under Section 148 of the Code.

6. Procedures to Comply with Remediation Requirements. The Responsible Person
will establish and maintain a system for tracking and monitoring the use of the facilities financed or
refinanced with the proceeds of Obligations to ensure that the use of all of such facilities will not
violate the private business tests or the private loan financing test under Section 141 of the Code. If,
after the issuance or execution and delivery of Obligations, the use of the facilities financed or
refinanced with the proceeds of Obligations changes so that the private business tests or the private
loan financing test would be met, or if another violation of these procedures occurs which requires
correction, the District will, in connection with consulting bond counsel, undertake a closing
agreement through the Voluntary Closing Agreement Program of the Internal Revenue Service or take
one of the actions permitted by the Code and associated regulations, which are described generally on
Attachment ] hereto.

7. Ongoing Procedures. The Responsible Person will review any prior procedures,
these Procedures, tax and financing documents relating to Obligations, information returns for
obligations and related instructions to such information returns, and the status and use of the
obligation-financed or refinanced facilities on at least an annual basis and at the following intervals:
(a) six months prior to each five-year anniversary of the issue or execution and delivery date of the
Obligations; (b) within 30 days of the date the Obligations are finally retired, defeased, refunded or
terminated; (c) when any rebate payment is made; (d) when a facility financed or refinanced with
proceeds of Obligations is placed in service; (e) if the District determines that a facility planned to be
financed or refinanced with proceeds of Obligations will not be completed; and (f) if any of the
representations, statements, circumstances or expectations of the District that are set forth in the tax or
financing documents for Obligations are no longer true, have changed or have not come to pass as
described in such documents. This review will be made for the purposes of identifying any possible
violation of federal tax requirements related to Obligations and to ensure the timely correction of those
violations pursuant to the remedial action provisions outlined above or through the Voluntary Closing
Agreement Program. If any possible violation is identified, the Responsible Person will notify the
District and the District's counsel so that any existing or expected violation can be corrected.

8. Recordkeeping. The Responsible Person will develop and implement a system for
maintaining records relating to these Procedures. Such records must be kept and maintained for the
life of the related Obligations, and any Obligations that refund or refinance such obligations, plus at
least four years (or such longer period as may be required in related tax documents for such
obligations). These records may be maintained on paper, by electronic media or by any combination
thereof.
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ATTACHMENT 1

REMEDIAL ACTION PROCEDURES

Capitalized terms used herein but not defined have the meaning assigned thereto
in Section 5 below and in the Post-Issuance Compliance and Remedial Action Procedures
to which these Remedial Action Procedures are attached. This attachment describes
written procedures that may be required to be taken by, or on behalf of, an issuer of
Obligations.

1. Background. The maintenance of the tax status of the Obligations or
interest components paid with respect to such Obligations (e.g., as tax-exempt obligations
under federal tax law) depends upon the compliance with the requirements set forth in the
Internal Revenue Code of 1986, as amended (the "Code"). The purpose of this attachment
is to set forth written procedures to be used in the event that any deliberate actions are
taken that are not in compliance with the tax requirements of the Code (each, a
"Deliberate Action) with respect to the Obligations, the proceeds thereof or the facilities
financed or refinanced by the Obligations (the "Facilities ").

2. Consultation with Bond Counsel. If Deliberate Action is taken with
respect to the Obligations and the Facilities subsequent to the issuance or execution and
delivery of the Obligations, then the District (and, if applicable, the conduit borrower)
must consult with Kutak Rock LLP or other nationally recognized bond counsel ("Bond
Counsel") regarding permissible Remedial Actions that may be taken to remediate the
effect of any such Deliberate Action upon the federal tax status of the Obligations. Note
that remedial actions or corrective actions other than those described in this attachment
may be available with respect to the Obligations and the Facilities, including remedial
actions or corrective actions that may be permitted by the Commissioner through the
voluntary closing agreement programs (VCAP) provided by the Internal Revenue Service
from time to time.

3. Conditions to Availability of Remedial Actions. None of the Remedial
Actions described in this attachment are available to remediate the effect of any
Deliberate Action with respect to the Obligations and the Facilities unless the following
conditions have been satisfied and unless Bond Counsel advises otherwise:

(a) The District reasonably expected on the date the Obligations were
originally issued or executed and delivered that the Obligations would meet
neither the Private Business Tests nor the Private Loan Financing Test of Section
141 of the Code and the Treasury Regulations thereunder for the entire term of the
Obligations;

(b) The average weighted maturity of the Obligations did not, as of
such date, exceed 120% of the average economic life of the Facilities;

(c) Unless otherwise excepted under the Treasury Regulations, the
District (or, if applicable, a conduit borrower) delivers a certificate, instrument or
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other written records satisfactory to Bond Counsel demonstrating that the terms of
the arrangement pursuant to which the Deliberate Action is taken is bona fide and
arm's-length, and that the non-exempt person using either the Facilities or the
proceeds of the Obligations as a result of the relevant Deliberate Action will pay
fair market value for the use thereof;

(d)  Any disposition must be made at fair market value and any
Disposition Proceeds actually or constructively received by the District (or, if
applicable, by a conduit borrower) as a result of the Deliberate Action must be
treated as gross proceeds of the Obligations and may not be invested in
obligations bearing a yield in excess of the yield on the Obligations subsequent to
the date of the Deliberate Action; and

(e) Proceeds of the Obligations affected by the Remedial Action must
have been allocated to expenditures for the Facilities or other allowable
governmental purposes before the date on which the Deliberate Action occurs

(except to the extent that redemption or defeasance, if permitted, is undertaken,
as further described in Section 4(A) below).

4. Types of Remedial Action. Subject to the conditions described above, and
only if the District (or, if applicable, a conduit borrower) obtains an opinion of Bond
Counsel prior to taking any of the actions below to the effect that such actions will not
affect the federal tax status of the Obligations, the following types of Remedial Actions
may be available to remediate a Deliberate Action subsequent to the issuance of the
Obligations:

(a) Redemption or Defeasance of Obligations.

(1) If the Deliberate Action causing either the Private
Business Use Test or the Private Loan Financing Test to be satisfied
consists of a fair market value disposition of any portion of the Facilities
exclusively for cash, then the District may allocate the Disposition
Proceeds to the redemption of Nonqualified Obligations pro rata across all
of the then-outstanding maturities of the Obligations at the earliest call date
of such maturities of the Obligations after the taking of the Deliberate
Action. If any of the maturities of the Obligations outstanding at the time
of the taking of the Deliberate Action are not callable within 90 days of
the date of the Deliberate Action, the District may (subject generally to the
limitations described in (iii) below) allocate the Disposition Proceeds to
the establishment of a Defeasance Escrow for any such maturities of the
Obligations within 90 days of the taking of such Deliberate Action.

(i1)  If the Deliberate Action consists of a fair market value
disposition of any portion of the Facilities for other than exclusively cash,
then the District (or, if applicable, a conduit borrower) may use any funds
(other than proceeds of the Obligations, any Build America bonds
described in Section S4AA(d)(]) of the Code, any obligations described in
Section 6431 of the Code or proceeds of any obligation the interest on which
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is excludable from the gross income of the registered owners thereof for federal
income tax purposes) for the redemption of all Nonqualified Obligations
within 90 days of the date that such Deliberate Action was taken. In the
event that insufficient maturities of the Obligations are callable by the
date which is within 90 days after the date of the Deliberate Action, then
such funds may be used for the establishment of a Defeasance Escrow
within 90 days of the date of the Deliberate Action for all of the
maturities of the Nonqualified Obligations not callable within 90 days of
the date of the Deliberate Action.

(iii))  If a Defeasance Escrow is established for any maturities of
Nonqualified Obligations that are not callable within 90 days of the date
of the Deliberate Action, written notice must be provided to the
Commissioner of Internal

Revenue Service at the times and places as may be specified by applicable
regulations, rulings or other guidance issued by the Department of the Treasury or
the Internal Revenue Service. Note that the ability to create a Defeasance Escrow
applies only if the Obligations to be defeased and redeemed all mature or are
callable within ten and one-half (10.5) years of the date the Obligations are
originally issued or executed and delivered. If the Obligations are not callable
within ten and one-half years, and none of the other remedial actions described
below are applicable, the remainder of this attachment is for general information
only, and Bond Counsel must be contacted to discuss other available options.

(b)  Altemative Use of Disposition Proceeds. Use of any Disposition Proceeds
in accordance with the following requirements may be treated as a Remedial Action with
respect to the Obligations:

1) the Deliberate Action consists of a disposition of all or any portion
of the Facilities for not less than the fair market value thereof for cash;

(i)  the District (or, if applicable, a conduit borrower) reasonably
expects to expend the Disposition Proceeds resulting from the Deliberate Action
within two years of the date of the Deliberate Action;

(iii)  the Disposition Proceeds are treated as Proceeds of the Obligations
for purposes of Section 141 of the Code and the Regulations thereunder, and the
use of the Disposition Proceeds in the manner in which such Disposition Proceeds
are in fact so used would not cause the Disposition Proceeds to satisfy the Private
Activity Bond Tests;

(iv)  no action is taken after the date of the Deliberate Action to cause
the Private Activity Bond Tests to be satisfied with respect to the Obligations, the
Facilities or the Disposition Proceeds (other than any such use that may be
permitted in accordance with the Treasury Regulations);

W) Disposition Proceeds used in a manner that satisfies the Private
Activity Bond Tests or which are not expended within two years of the date of the
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Deliberate Action must be used to redeem or defease Nonqualified Obligations in
accordance with the requirements set forth in Section 4(a) hereof; and

(vi) In the event that Disposition Proceeds are to be used by any
organization described in Section 501(c)(3) of the Code, the Nonqualified
Obligations must be treated as reissued for certain purposes of the Code (for
instance, a new TEFRA approval may need to be received). The District should
consult with Bond Counsel as to any additional requirements that may be
applicable in this case.

() Alternative Use of Facilities. The District (and, if applicable, a conduit
borrower) may be considered to have taken sufficient Remedial Actions to cause the
Obligations to continue their applicable treatment under federal tax law if, subsequent to
taking any Deliberate Action with respect to all or any portion of the Facilities:

6)] the portion of the Facilities subject to the Deliberate Action
is used for a purpose that would be permitted for qualified tax-exempt
obligations;

(i)  the disposition of the portion of the Facilities subject to the
Deliberate Action is not financed by a person acquiring the Facilities with
proceeds of any obligation the interest on which is exempt from the gross
income of the registered owners thereof under Section 103 of the Code for
purposes of federal income taxation or an obligation described in Sections
54A-54F, 54AA or 6431 of the Code; and

(iii)  any Disposition Proceeds other than those arising from an
agreement to provide services (including Disposition Proceeds arising
from an installment sale) resulting from the Deliberate Action are used to
pay the debt service on the Obligations on the next available payment date
or, within 90 days of receipt thereof, are deposited into an escrow that is
restricted as to the investment thereof to the yield on the Obligations to pay
debt service on the Obligations on the next available payment date;

Absent an opinion of Bond Counsel, no Remedial Actions are available to
remediate the satisfaction of the Private Security or Payment Test regarding the same
with respect to the Obligations. Nothing herein is intended to prohibit Remedial Actions
not described herein that may become available subsequent to the date the Obligations
are originally issued or executed and delivered to remediate the effect of a Deliberate
Action taken with respect to the Obligations, the proceeds thereof or the Facilities.

5. Additional Defined Terms. For purposes of this attachment, the following terms
have the following meanings:

"Commissioner" means the Commissioner of Internal Revenue, including any
successor person or body.

"Defeasance Escrow” means an irrevocable escrow established to redeem
obligations on their earliest call date in an amount that, together with investment earnings
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thereon, is sufficient to pay all the principal of, and interest and call premium on,
obligations from the date the escrow is established to the earliest call date. A Defeasance
Escrow may not be invested in higher yielding investments or in any investment under
which the obligor is a user of the proceeds of the obligations.

"Deliberate Action" means any action, occurrence or omission by the District (or,
applicable, by a conduit borrower) that is within the control of the District (or, if applicable,
by such conduit borrower) which causes either (1) the Private Business Use Test to be
satisfied with respect to the Obligations or the Facilities (without regard to the Private
Security or Payment Test), or (2) the Private Loan Financing Test to be satisfied with
respect to the Obligations or the proceeds thereof. An action, occurrence or omission is
not a Deliberate Action if (1) the action, occurrence or omission would be treated as an
involuntary or compulsory conversion under Section 1033 of the Code, or (2) the action,
occurrence or omission is in response to a regulatory directive made by the government
of the United States.

"Disposition Proceeds" means any amounts (including property, such as an
agreement to provide services) derived from the sale, exchange or other disposition of
property (other than Investments) financed with the proceeds of the Obligations.

"Nonqualified Obligations"” means that portion of the Obligations outstanding at
the time of a Deliberate Action in an amount that, if the outstanding Obligations were
issued or executed and delivered on the date on which the Deliberate Action occurs, the
outstanding Obligations would not satisfy the Private Business Use Test or the Private
Loan Financing Test, as applicable. For this purpose, the amount of private business use
is the greatest percentage of private business use in any one-year period commencing
with the Deliberate Action.

"Private Activity Bond Tests" means, collectively, the Private Business Use Test,
the Private Security or Payment Test and the Private Loan Financing Test.

"Private Business Tests" means the Private Business Use Test and the Private
Security or Payment Test.

"Private Business Use Test" has the meaning set forth in Section 141(b)(1) of the
Code.

"Private Loan Financing Test" has the meaning set forth in Section 141(c) of the
Code.

“Private Security or Payment Test" has the meaning set forth in Section 141(b)(2)
of the Code.

"Remedial Action" means any of the applicable actions described in Section 4
hereof, or such other actions as may be prescribed from time to time by the Department
of the Treasury or the Internal Revenue Service, which generally have the effect of
rectifying noncompliance by the District with certain provisions of Section 141 of the
Code and the Regulations thereunder and are undertaken by the District to maintain the
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federal tax status of the Obligations.

6. Change in Law. This attachment is based on law in effect as of this date. Statutory or
regulatory changes, including but not limited to clarifying Treasury Regulations, may
affect the matters set forth in this attachment.
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EagleVail Golf Club — Golf Update
August 15th, 2013

Financial Comparison

Please reference the enclosed financial comparison for the current state of rounds and revenues
for the golf course and Food & Beverage. We are still feeling the effects of the later start and
wet spring but have had very strong business since the 4" of July holiday. You can see that
rounds are down 2107 to last year, however; 1395 of those rounds happened earlier in the season
that we opened this year. In reality then, we are still down but only 712 rounds behind last year.
Our groups business is up 12% and bookings are strong for the fall. I am hopeful that the weather
will cooperate this fall and we will try to continue to catch last year’s revenues.

Marketing/Advertising

As reported previously, our marketing efforts through the peak season are focused online through
e-mail blasts and social media but still include a few print ad placements. We have ads running
in the Front Range magazines such as Divot, Avid Golfer, Mile High Sports and Colorado Golf.
We try to save our newspaper and radio budget for boosting sales and promoting events in the
fall. We have run a few ads to promote our events like “Buckets & Brews” or “Glowball at
Willow Creek” and those events have been well received. We recently committed to the TV
show that we had done four years ago called Golf at Altitude on Altitude Sports TV. We filmed
the aerial flyover footage last week and will finish the standup portion before the season ends.
This expense will be split between 2013 & 2014 budgets and the program will begin airing in the
spring.

Food & Beverage

As you can see in the financial comparison to last year, our F&B is up significantly! While the
numbers from July alone are down slightly from last year, our overall F&B sales are very strong.
The increase in group rounds has definitely helped to boost the Whiskey Hill Golf Grill
revenues. We have also hosted numerous small to medium sized luncheons and dinner functions
including two Vail Valley Partnership mixers and the Vail Valley Business Women’s group. We
are still having a hard time getting the homeowners to come eat in the evenings but I think our
reputation is growing and we will keep providing great food at a fair price.

Group Sales
To date, we have 76 groups of various size and calls are still coming in daily. In 2012, we

totaled just over 1300 “group rounds” so this year is looking very strong. Our revenue per round
with groups is much stronger than non-groups as they tend to eat and drink more and buy more
merchandise! Chris Gallegos has done a great job of contacting hotels and growing our network
of customers and sales leads.

Hole 11 Capital Projects

The Hole 11 dumpster enclosure is under way and should be completed within budget before the
end of August. We hired Ray Hess as he was the low bidder and has done a great job with our
community entry monuments. We are still waiting on the building signage at Hole 11 and
Willow Creek to be installed but they have been ordered and should be up soon.

Respectfully Submitted,

LoD

Ben Welsh
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EagleVail Golf Courses & Parks

Management Report
August 8, 2013

Golf Courses

Both golf courses are in excellent condition and continue to improve on a daily basis. I believe the golf courses have never
looked better.
We have been working hard on the detail aspect of the golf course including: painting and refurbishing bridges and
directional signs, cleaning dead branches in trees, and installing drainage in low lying areas just to name a few.
I truly believe that these improvements, along with the golf course renovation project, have increased the golfing experience
here at EagleVail.
We have several golf course related projects scheduled for this fall- some of which carried over from this past spring:

o Minor repairs to the head-gate in the Eagle River.

o Irrigation/Drainage projects.

o Continue with vegetative/ weed management.
The Par 3 Golf Course is scheduled to close on Monday, September 9th. Immediately following we will begin our fall
cultural practices in preparation for winter.

o Deep-Tine the greens at a depth of 8-10” using 34” solid tines.
Aerification of greens using 1/4” coring tines on 1” spacing to maximize the amount of thatch material removed.
2X topdressing with USGA spec sand to fill-in the holes.
2X fall fertilization on the greens to amend current soil deficiencies and promote root growth.
3X applications of fungicide to the greens and tees for the prevention of snow mold.

o Aerification and fertilization of all tees.
The same process will take place on the 18 hole golf course on October 7" & 8™, This process is very important to help
insure healthy turf for next year. The 18 hole golf course is scheduled to close this year on Monday, October 14th.

0O0O00O0

Park & Rec

The parks and fields are in excellent condition for this time of the year.

We continue to mow and trim all the turf on a regular basis.

All the irrigation in West Park, Ptarmigan Park, Coyote Park, and Trout Pond Park remain on water restriction imposed by

ERW&SD.

We have made some major improvements to West Park and Coyote Park including:
o New Basketball Goals (West Park)

Restriping Basketball Court (West Park)

New asphalt path (West Park)

New playground surface and edging (West Park)

Removed hazardous Aspen trees on east side of playground (West Park)

Refurbished volleyball court (West Park)

Cleaned up Spruce trees and added mulch (West Park & Coyote Park)

New swings and chains (West Park & Coyote Park)

OO0OO0OO0OO0OOO

Water/Drought 2012 (see attachments)

We continue to monitor the waterways throughout the community on a daily basis. Current stream flows in the Eagle River
and Stone Creek are close to normal for this time of the year.

The recent monsoon rains have been a blessing on a variety of levels. We recorded 1.75 inches of rain for the month of July.
All the moisture allowed us to turn off our irrigation systems for 7 days- that equates to about 4.5 million gallons of water
that we didn’t have to use from the Eagle River.

At this time we are still in moderate drought conditions or a D1 category drought.

We continually strive to provide our community and guests with the best recreational experience in the valley. I look forward to
seeing everyone at the next board meeting. If you have any question or concerns please feel free to contact me at your convenience.

Steven H. Barber
Superintendent of Golf Courses & Parks
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Eagle-Vail Golf Course
Daily Water Flow & Weather Chart

July 2013
Par 3
Parks
Main High
Course School Total ET Rainfall
Date (Enter) (Enter) Usage (Enter) (Enter)
1| 358,687 | 249,609 | 608,296 0.18 0
2| 420,865 | 225,501 | 646,366 0.18 0
3| 637,376 | 129,005 | 766,381 0.18 0
4] 15,551 245,514 | 261,065 0.19 0
5| 427,547 80,524 508,071 0.15 0
6] 299,503 | 181,172 | 480,675 0.16 0
7| 440,048 | 256,748 | 696,796 0.17 0
8| 588,625 | 238,880 | 827,505 0.2 0
9| 584,603 | 216,151 | 800,754 0.18 0
10| 647,791 292,703 | 940,494 0.19 0
11| 717,026 | 210,917 | 927,943 0.23 0
12| 746,657 | 165,902 | 912,559 0.15 0
13| 41,842 147,382 | 189,224 0.16 0
14 0 86,056 86,056 0.17 0.05
15] 459,247 | 198,553 | 657,800 0.16 0.05
16] 524,260 | 236,908 | 761,168 0.21 0
17| 679,407 | 113,408 | 792,815 0.23 0.15
18| 85,347 77,165 162,512 0.19 0.5
19 0 32,456 32,456 0.18 0
20 0 31,254 31,254 0.22 0
21| 611,587 | 277,363 | 888,950 0.22 0
22| 715,693 | 252,480 | 968,073 0.22 0
23| 736,532 | 215,898 | 952,430 0.17 0
24| 802,484 | 259,115 | 1,061,599 0.13 0.1
25| 715,210 82,915 798,125 0.2 0.1
26] 15,230 255,125 | 270,355 0.16 0
27| 687,779 94,875 782,654 0.08 0.15
28 0 107,005 | 107,005 0.11 0.55
29 0 35,024 35,024 0.17 0.1
30 0 58,763 58,763 0.18 0
31| 27,920 158,763 | 186,683 0.17 0
Totals &
Averages | 11,986,717 | 5,213,134 |17,199,851| 0.177097 1.75




EagleVail Swimming Pool August 2013 Board Update

The hot, sunny days of June and July have turned into drizzly and cool days in August with many
storms. Even on rainy days, the pool staff is here to serve you! Don’t hesitate to get in some lap
swimming or play time with the kids. There are propane heaters to keep you warm and a pool
shelter and umbrellas to keep you dry. It may feel like fall, but there is still plenty of summer. The
EagleVail pool remains open until September 27"

The last EagleVail swim meet was held on July 19®, and despite a terrible weather forecast and
stormy weather all week, the skies were clear and sunny and the meet was a tremendous success.

In early July, the pool staff noticed a nightly water loss from the lap pool. See Jeff’s report for
more detailed information on this topic.

Programs and Events to look forward to:

¢ Adult Coached Lap Swim 6 days per week
Group and Private Swimming Lessons
Water Aerobics
Yoga on the Yard
Family Nights
Moonlight Swim August 21st

Sales
May 1 — August 4:

2012 2013
Passes/Punches 61,102.88 64,681.77
Daily Fees 22,197.60 23,417.81
Lessons 7215.00 7620.00
Rentals 1976.00 1781.00
Merchandise 294.13 279.73
Food & Beverage 4433.90 5586.94

| Total | $97,219.51 | $103,367.25




Community of EagleVail Briefing: August 15, 2013

Manager’s Report
Jeff Layman

Pool Leak

As you know, we recently discovered that we had a leak somewhere in our lap pool. After working with
Maximum Comfort Pools and Spas, the builder of the pool, the source of the leak was narrowed down to the
surge tank. Two potential leaks were fixed; the first involved the “summer solar heating system” and the
other was a crack in the surge tank. We are no longer expetiencing a water loss. We continue to follow up to
better understand if either of these is the source of the leak, when it started and whether the “fix” is
permanent. We expect a written report on the matter from MCPS soon and a tecommendation for further
action, if necessary.

Banners
We are installing banner posts up and down US 6 in the Business Center. We hope to have everything fully
installed late in the week of August 12.

Design Amenities Committee

Landscaping at all of the minor monuments has been completed. Facility signs for the fire tower, the Willow
Creek Golf Course, Courts, maintenance facility and Hole 11 should be installed within the next week. The
new sign on the golf course, near the Post Boulevard roundabout, similar to the I-70 exit sign is in
production. The new bus stop signs are up along US 6 through the residential part of EV and those intended
for the Business Center will be installed with new bus stop lighting sometime in the early fall.

Events

Don’t forget about the “Clam Bake”, to be held at the EV Pavilion Beach on Sunday, August 18 from 6-8
PM. The event will include live music and food, and will be held rain or shine! We’re working with the
BMHS Future Business Leaders of America club and the Vail Recreation District to put on a special,
Halloween themed race in October. It should be great fun and details will be available soon!

Recreation and the Town of Avon

The Avon Town Council is moving forward to include a question on the November ballot to provide
bonding for an expansion to Avon’s Recreation Center, playground improvements, parking and other
recreational amenities.

I met with Avon’s Town Manager and WECMRD’s Executive Director last week for a wide ranging
discussion about recreational and cultural priorities in this part of the valley. The purpose of the conversation
was to explore areas of common interest and facility usage. I came away understanding that Avon is
developing their Nottingham Park “campus™ to provide for some improved synergy for events. The
expansion to the rec center, for example, is intended to be a multi-purpose gym/auditorium/theater concept
that can be used for a variety of purposes.

ECO Trails

Eagle County Trails is working through final preparations to begin construction in the fall on the section of
the Eagle Valley Trail between Stonebridge Road and Post Boulevard. The work is slated to be complete in
the Spring 2014. One construction goal of the project is to build it in short sections to try to minimize
disruption. The hours of construction will also be limited, with no weekend work.



EV Business Center Master Planning
EC Planner Cliff Simonton has taken over these planning efforts. He has promised to deliver a revised draft
by the end of August. He is incorporating the input offered to him by the Planning Commission.

I spoke with Page Bolen of the Colorado State Land Board this week and she reiterated that until this Master
Plan is complete, the SLB will not be in a hurry to develop and/or sell its parcels in EV.

Next Summer’s EagleVail CDOT Project: Repair and Maintenance of Existing “Twin” Bridges

I have been notified that CDOT plans to work on these I-70 bridges next summer. Most traffic impacts will
be seen on I-70, although there will probably be some limited impacts on US 6. I do not have any details on
when they will start or how long it will take, but will be in contact with CDOT engineers and planners and
will pass on the information as it becomes available.

EagleVail Business Association Membetship Drive

The business association is gearing up for their membership drive. If you are or know of someone who owns
an EV business, encourage them to get involved and to call Mike Charles at 949-6339 or George Brodin at
476-1810.

September 5 Retreat
In her management report, Kris reminded all of us about the EV BOG retreat scheduled for September 5
from 12-5 at the Avon Public Library. I’d like to ask you all to be thinking about a couple of BIG PICTURE

items:
WHEN THINKING ABOUT OUR MISSION:
“T'o make EagleVail the best community in which to live, work & play.”

1. How’re we doing? Are we accomplishing what we need to in order to accomplish this mission? Are
we accomplishing it in the time period that we would like?

2. Is there additional information that we would like to have from our community? How should we go
about getting it?

3. What’s your “big idea™ Your “blue sky” concept that would help us accomplish our mission?



EagleVail Community Relations/ Compliance
Board Report

August 15, 2013

Priorities:
¢  Pup Sweep
e  Street Name Signs
s Garbage Cans
e  Property Maintenance
¢ Snow plowing

Operation “Pup Sweep” continues as always. | am always on the lookout for unattended animals. As of late a
couple have been reported to me although it seems they are always gone by the time | get there. | am hopeful that
between the Eagle County Animal Services and me out looking for unattended animals we will eventually get this
issue under control. Owners with unleashed pets are now on the radar with the new signs out. This can be a
difficult task for one person but | am talking to as many people that | see out in the community.

The street sign name and stop sign project is complete. All of the stop signs have been painted and installed. All of
the street name signs are installed as well. | have not received any comments on the signs since the project was
completed. | think that the new signs look good and are certainly easier to read.

With fall rapidly approaching | continue to reach out to the community not to get their garbage cans out early and
to get them in quickly on trash day. | will endeavor to bring about a change in the behavior that unfortunately kills
bears just because it is easier to put the can out early and bring it in when it is convenient.

Maintenance of property violations are on the rise here at the end of the summer. There are a few lots that need
attention and a few residences that need attention. Eagle County will be out very soon to maintain the road
ditches along Eagle Dr. A crew should be out either the week of August 12" or at the latest the week of the 19™.
They will be mowing a swath on both sides of the road.

At the September meeting a representative from Eagle County Road and Bridge will be in attendance to discuss the
do’s and don’ts of snow removal and the counties role. The topics will range from garbage cans to right of ways
and easements.

As always, if you have any questions or concerns please feel free to contact me at anytime.
Respectfully submitted,

Ted Hanley



Administrative Staff

Manager’s Report
August 15, 2013

POA Update:

e The late statements for the 2013 dues that were not paid by May 31, 2013 were
sent out at the beginning of June 2013. Another $8,219.19 was collected in July.

Other Administrative Business:

e The EagleVail Movie Night was held on August 3, 2013. The movie was great,
unfortunately it rained quite a bit before and we only had 12 people in attendance.
Luckily though it didn’t rain during the movie.

e Our Ice Cream Social in West Park on August 7, 2013 was wonderful!! We had just
over 100 people show up and we gave out all of the ice cream. | did end up having
to turn away six people because [ ran out of ice cream but we will look into having
more at the next one.

e [ wanted to update everyone on the plaque of acknowledgement for Ken
Wentworth. It has been installed in the garden next to the Hole 11 Snack Shack.
Steven Barber and his crew did a great job with it and the plants surrounding it.
Please see the attached photo.

e The September 5, 2013 Work Session will actually be a Board Retreat. The Retreat
will be at the Avon Public Library and is scheduled for 12:00pm-5:00pm and lunch
will be provided.

Our next meeting will be the Board Retreat on September 5, 2013 at 12:00pm at the Avon
Public Library.

Respectfully,
Kris O’Neill

Administrative Manager
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