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ecibvaly  JEagleVail Metropolitan District
TO: EAGLEVAIL METROPOLITAN DISTRICT BOARD OF DIRECTORS
AND EAGLEVAIL BOARD OF GOVERNORS
FROM: Laura Putnam
DATE: August 29, 2014

This memo shall serve as Notice of the Special Meeting of the Board of Directors of the
EagleVail Metropolitan District and the EagleVail Board of Governors, which will be
held on Thursday, September 4, 2014 at 4:30 p.m. at the EagleVail Pavilion, 538 Eagle
Road, Eagle County, Colorado in accordance with the applicable statues of the State of

Colorado.
The agenda and related materials for the meeting are attached.
If you are unable to attend this meeting, please let us know.

DISTRIBUTION:
Louise Funk
Tracy Walters
Jane Ross
Jennifer Davis
Skip Moss
Betsy Laughlin
Cindy Gilbert
Mike Kieler
Chris Romer
Leah Mayer

James Collins, Esq.

Wendell Porterfield, Esq.

Kenneth Marchetti, Financials

Jeff Layman, Community Manager

Kris O’Neill, Administrative Manager

Laura Putnam, Administrative Assistant

Steve Barber, Superintendent

Ben Welsh, Golf Professional

Ted Hanley, Compliance Officer

Austin Richardson, Vail Daily (agenda only) FAX 949-7094
Eagle County Sheriff, Deputy Bill Kaufman, (agenda only) FAX 328-1448
Rick Granzow, Eagle-Vail resident (agenda only) FAX 926-4933
Eagle County (agenda and notice) FAX 328-8716






The Board of Directors of the EagleVail Metropolitan District and the
) E?X(j ﬁgVA"_ EagleVail Property Owners Association shall meet jointly at 4:30 p.m.
at the EagleVail Pavilion on Thursday, September 4, 2014.

AGENDA
BOARD OF GOVERNORS SPECIAL MEETING
Thursday, September 4, 2014

Info 1. CALL TO ORDER AND CONSIDERATION OF THE AGENDA 4:30

Info 2. PUBLIC COMMENT 4:32

Info 3. VVP ECONOMIC DEVELOPMENT UPDATE & 2015 FUNDING REQUEST 4:40
Jeremy Rietmann, Vail Valley Partnership Program Manager, Presenting

Discussion 4. ERFPD: STRATEGIC PLANNING - EAGLEVAIL FIRE STATION 5:10
Fire Chief Katl Bauer, ERFPD, Presenting

Info 5. 2014 COMMUNITY SURVEY REVIEW 5:40
Jeff Layman, Presenting

Action 6. STONE CREEK SIDEWALK DRAINAGE PROJECT UPDATE 6:10
Jeff Layman, Presenting

Info 7. OTHER BUSINESS 6:40

8 ADJOURNMENT 6:50

Future Meeting Dates and Proposed Agenda Topics:
September 18 Regular Meeting: EVPOA Annual Meeting Ideas, May 2016 Ballot Question
Other Future Meetings: Annual Board Member Orientation

*Itemns of a routine and non-controversial nature are placed on the Consent Agenda to allow the Board to focus

on other items contained in a lengthy agenda. An item may be "removed" from the Consent Agenda and

considered separately by any member of the Board.

NOTE: Times of items are approximate, subject to change and connot be relied upon to determine at what time the
Board will consider an item. Public Comments on work session items may be solicited by the Board.

EagleVail Board of Governors Mission Statement: ""To make EagleVail the best community in which to live, wotk & play."
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Community of EagleVail

c/o Jeff Layman

P.O Box 5660

Avon, CO 81620
Dear Jeff and the EagleVail Board of Governors,

Thank you for the opportunity to present a funding request as part of your 2015 community funding
cycle. Please accept the following as our funding outline for the Vail Valley Partnership & the
Economic Council of Eagle County.

VVP’s programs require both public and private support. Vail Valley Partnership is uniquely
positioned to facilitate and actively engage entities throughout the valley and state in order to
strengthen our community through our economic development, business support and destination
marketing programs. Our day-to-day activities consist of connecting people to resources and entities
to build community resilience and conditions favorable to business success. We strengthen regional
economic vitality through our programs and efforts. We support local businesses. We unite key
stakeholders. We lead collaborative efforts throughout the community.

Economic Development Goals and Objectives
Our economic development plan targets 6 Core Objectives to position Eagle County’s economy
for long-term success and to achieve local area Economic Health.

Our 6 Core Objectives are to:

Build a Business Friendly Eagle County

Create and Market an Eagle County Business Brand

Retain, Grow, and Recruit Businesses

Protect our Natural Environment

Expand Opportunity in our Leading Sectors (Tourism & Recreation, Health & Wellness
and Creative Industries)

6. Provide Support for a Quality Workforce (Affordable Housing, Education,
Transportation, Health)

wh b=

We expect our collective efforts to contribute significantly to these goals for Eagle County
stakeholders (including the Community of EagleVail) with financial support from Eagle County,
individual municipalities, unincorporated communities and the business community. These goals
align with EagleVail’s goals to support the business center and the business community and to
support the continued development of the Eagle Valley trail system.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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Work is underway in the following areas:

1. Designing and implementing a Business Retention & Expansion program (BRE)
This will build a proof point of a business friendly community through a coordinated
network of communication and action. This will be a formal program that will
effectively listen to local businesses needs and will act on what is heard.

2. Creating and Marketing an Eagle County Business Brand
Brand development is underway and the language of that brand will be communicated to
our targets via a new countywide business development website. The Eagle County
business brand will be designed to enhance and leverage, not compete with, individual
brand identities.

3. Move toward Active Business Recruitment
Once a solid outward facing marketing strategy is developed, we will, for the first time as
a region, have the ability to pursue ‘active’ business recruitment, rather than the passive
recruitment to which we are limited today.

The Partnership recognizes that our community is made up of several unique municipalities and a
number of unincorporated areas; however, we are interconnected from a business standpoint and a
community viewpoint. Every effort is made to be collaborative in our programming and to offer
benefits to help businesses succeed.

Community programming provides access and opportunities for business growth, supporting the
EagleVail business district and businesses throughout Eagle County, and include:

Economic Council of Eagle County

Lodging Quality Assurance Program

Vail Valley Merchant Alliance

Vail Valley Sports & Event Coalition

Vail Valley Health & Wellness Initiative

Non-Profit Network and Vail Valley Volunteer Connection
EGE Air Alliance (administrative support)

NNk LN =

VVP hosts a variety of educational & networking events targeting the business community; over 40
such events will be hosted in 2014.

Additionally, the Partnership’s destination sales & marketing efforts (including group sales, event
recruiting and leisure sales) resulted in an economic impact of $74,000,000 in 2013, contributing
over $4.5m in local and state tax revenues. VVP is the only regionally focused destination marketing
organization in the valley, working with stakeholders such as the Colorado Tourism Office to ensure
all communities (including EagleVail) are represented in state tourism promotion.

VVP produces Visit Vail Valley — the Official Visitors Guide and manages VisitVailValley.com,
which includes robust tourism information for all communities within the valley. These tools also
include a valley-wide calendar of events and business listings.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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2015 Funding Request

Our regionally focused economic development efforts include a variety of business-focused
community programming and ensures local representation at, and active participation in, various

regional and state-wide forums including the Northwest Colorado Council of Governments economic
development district, Colorado Rural Workforce Consortium, Colorado Innovation Network,
Colorado Office of Economic Development & International Trade, Colorado Tourism Office, and
various regional planning sessions and coalitions.

This participation ensures Eagle County community interests are represented in an active and
professional manner and ensures local facilitation and coordination of economic development efforts.
Moving forward the Partnership and Economic Council will continue to:

* Generate positive economic conditions in Eagle County through implementation of the
Economic Development Plan - a plan that will deliver a network of community business
support resources to retain & grow existing businesses - and an outward facing marketing
strategy to attract additional business development.

* Forge strong relationships between the various segments, both geographic and within key
industries, within the business community and key stakeholders

* Provide economic information (research) to stakeholders to assist in data driven decision-
making.

* Represent Eagle County stakeholders and business community interests to regional &
statewide organizations and provide local facilitation of economic development activities.

* Promote all communities in the Vail Valley through VisitVailValley.com, including a valley-
wide regionally focused calendar of events, and through Visit Vail Valley — Official Visitors
Guide.

*  Promote your community as an engaged stakeholder via destination marketing, chamber of
commerce programming and economic development efforts to build your brand in the
community.

Additional details, including copies of our quarterly updates, are available to help in your decision-
making process as needed. We are happy to present to your board should you desire.

Funding is requested from the Community of EagleVail in the amount of $5,000 to support our
regional economic development efforts, specifically to assist with the continued implementation of
the Economic Development Strategic Plan for Eagle County and to continue efforts and momentum
outlined briefly in this request letter and the (attached) quarterly updates provided to our municipal
and community supporters.

Thank you for your consideration,

o b

Chris Romer
President & CEO
Vail Valley Partnership
PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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2013 Eagle County Economic Development Plan
Quarter 1, 2014 Implementation Status Report

Executive Summary

2013 Eagle County Economic Development Plan Background:

To promote the long-term economic health of Eagle County and solidify an economic base that
is strong, diverse, and resilient our communities must:

1. Retain and expand current businesses and;
2. Recruit new businesses.

This plan targets 6 Core Objectives to position Eagle County’s economy for long term success
and to achieve local area Economic Health.

The 2013 Eagle County Economic Development Plan defines “Economic Health” as:

Strong, sustainable growth of individual incomes and sales tax revenues
Healthy population growth

Increased business longevity

Diversification of industry for year-round availability

Job opportunities with promotiona! potential

Viable business opportunities for entrepreneurs

OO0 O0OO0OO0O0

Progress towards these ends will be measured through specific growth targets for Average
Weekly Wages, Average Yearly Earnings per Job, Net New Jobs, Sales Tax Collections,
County Population Growth, Unemployment Rates, an Economic Stress Score and the Assessed
Values of commercial properties.

The Eagle County Economic Development Plan is intentionally collaborative in nature and is
designed to supplement and support (not replace) municipal level economic development
efforts, providing a tie to countywide, regional and state-level activities.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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Quarter 1, 2014 Implementation Overview and Key Accomplishments:

The 2013 Eagle County Economic Development plan was approved and adopted by the Board
of County Commissioners in late December of 2013. The BoCC awarded a community grant to
Vail Valley Partnership to lead a countywide implementation effort. Municipalities and special
districts in the Eagle River Valley also voiced their approval by providing additional financial
support to the implementation effort for 2014. Thank you all for your support!

Vail Valley Partnership began 2014 by building a detailed quarterly work plan to guide the
implementation of the plan throughout the year and set loose milestones for work in 2015 and
beyond.

The first two core objectives of the plan are “Build a Business Friendly Eagle County” and
“Create and Market an Eagle County Business Brand.” The VVP views these as two objectives
as foundational elements that lay the groundwork for economic and business development
success in our county. If the first two core objectives can be achieved, we can say with
credibility that Eagle County (and it's collection of unique, individual communities) is indeed
‘open for business’ and move ahead with clearly defined strategies to accomplish our other four
core objectives.

All targeted 1* quarter deliverables have been completed (as tied to the 6 Core
Objectives) for Quarter 1, 2014:

1. Build a Business-Friendly Eagle County:

a. Met with all Eagle County (valley) communities regarding economic development
plan, inquired about interests and how to best complement efforts.

b. Previewed major 1%-step regional ED topics with partners including collaborative
working agreement, universal business license application, & business retention
program ideas.

c. Developed a scope of work for economic development research & data collection
for 2014 and deadlines for all deliverables.

d. Held 1:1 discussions with all members of Economic Development Leadership
Council (citizen advisory group) updating them on implementation efforts &
gained interest from a few new individuals.

e. Received commitment from the Vail Board of Realtors & the Vail Multi-List
Service to allow direct import of local area commercial real estate data into our
Regional InSite (commercial real estate) program.

f. Loaded InSite on VailValleyPartnership.com economic development pages via
iFrame (this will be integrated into new website.)

g. Authored & delivered collaborative sign-on letter to the Eagle County
congressional delegation voicing support for continued (and permanent) funding
for the Payment in Lieu of Taxes (PILT) program.

h. Monthly delivery of “Eagle County Economic Snapshot” report available at:
http://bit.ly/1mQzIim9

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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2. Create and Market an Eagle County Business Brand
a. Conducted research on national trends in community business branding,
marketing approaches and web development practices to inform development of
RFQ for a branding and web development projects.
b. Branding and web development RFQ's were developed and released for public
bid on March 31%., Responses are due April 21, by 3:00pm.

3. Retain, Grow, and Recruit Businesses

a. Responded to 5 business leads (Real Estate Developer, Manufacturing Interest,
Restaurant Venture, Technology Company & National Quick Service Restaurant
Chain) requesting support for decision making on potential local area business
starts.

b. Conducted research into western Eagle County community eligibility for the
Colorado Enterprise Zone program. The program offers businesses in 16
mapped zones state-wide, access to 8 distinct state tax credits to incentivize job
growth. After initial excitement, the opportunity appears limited. Discussions are
ongoing.

c. Promoted local business support tools via a new monthly “Business Resources”
feature in VVP e-Newsletter.

4. Protect our Natural Environment
a. Continued promotional efforts of Actively Green 2015 through VVP
communications channels.

5. Expand Opportunity in our Leading Sectors (Tourism and Recreation, Health &
Wellness, and Creative Industries.

a. Maintained and extended robust engagement with key partners including: CTO,
TIAC, CADMO, EGE Air Alliance, Vail Resorts, VVF, OEDIT & others.

b. Represented Eagle County interests at “Tourism Day at the Capital.”

c. Convened and jointly-hosted with NWCCOG, “Healthy Economy, Healthy
Colorado” - a discussion of the state’s Health and Wellness Industry Strategic
Plan and a local area industry panel highlighting challenges & opportunities in 4
distinct segments of the sector locally.

d. VVP has partnered with the Healthy Communities Coalition to promote Health
Links, a new workplace wellness certification & capacity building program
operating in Eagle County that that is making up to $100,000 available to Eagle
County businesses with under 50 employees (and other eligible counties) to
implement wellness practices in the workplace

e. Convened local arts & culture organizations to explore pursuit of a regional
Creative District designation. The regional effort was tabled because research
indicated community-level applications would be most competitive. As a result,
Town of Avon submitted a letter of interest and was selected as 1 of 11
communities statewide to be invited into the second-round of the Creative District
selection process.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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6. Provide Support for a Quality workforce (Affordable Housing, Education,
Transportation, Health)

a. Discussions on local workforce training needs with Colorado Mountain College
President.

b. Met with local business owners and a venture capitalist to discuss business
growth in the valley. Primary concerns: labor force talent & aggregation and local
healthcare costs.

c. Consultation & collaboration with the Eagle County Housing Department on
revisions of Affordable Housing Guidelines and related Administrative
Procedures.

d. Business community participant in Eagle County Public Health's creation of a
Health Equity Road Map for Eagle County.

e. Promoted local business support tools via a new monthly “Business Resources”
feature in VVP e-Newsletter.

f. Health Links program promotion in Eagle County.

g. Joined Colorado Mountain College Edwards campus Advisory Council

Next Steps:

Retain branding/web agency(s)

2. A facilitated business branding process (encouraging engagement from all public and
private partners) likely to begin in May.

3. Begin “Regional Economic Development Working Agreement” conversations in earnest.
Poll for feedback, shop around draft language/ideas.

4. Request business license applications from all towns and begin sorting through the
process to determine feasibility.

5. Discuss town level appetite/capacity to respond to a BRE program. If interest exists,
VVP will design a survey and administrative process for collecting reliable business
retention data.

6. Recruitment of additional EDLC (private participants) to add depth and perspective to
the input we are hearing as we continue to implement this plan.

7. VVP will conduct a comprehensive inventory of business support resources available at
the local and regional level to build into future website content.

8. Delivery and/or administration of all relevant Quarter 2 data products including:

Demographic Report, Labor Force Report, Workforce Survey, Monthly Economic
Indicator Reports

Please let us know if you have questions on any of the information provided.

PO Box 1130, Vail, CO 81658
www. visitvailvalley.com
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2013 Eagle County Economic Development Plan
Quarter 2, 2014 Implementation Status Report

Summary Review

The 2013 Eagle County Economic Development plan was approved and adopted by the Board
of County Commissioners in late December of 2013. The BoCC awarded a community grant to
Vail Valley Partnership to lead a countywide implementation effort. Municipalities and special
districts in the Eagle River Valley also voiced their approval by providing additional financial
support to the implementation effort for 2014. Thank you all for your support!

2013 Eagle County Economic Development Plan Background:

To promote the long-term economic health of Eagle County and solidify an economic base that
is strong, diverse, and resilient our communities must:

1. Retain and expand current businesses and;
2. Recruit new businesses.

This plan targets 6 Core Objectives to position Eagle County’s economy for long term success
and to achieve local area Economic Health.

The 2013 Eagle County Economic Development Plan defines “Economic Health” as:

Strong, sustainable growth of individual incomes and sales tax revenues
Healthy population growth

Increased business longevity

Diversification of industry for year-round availability

Job opportunities with promotional potential

Viable business opportunities for entrepreneurs

OO0 O0OO0OO0OO0

Progress towards these ends will be measured through specific growth targets for Average
Weekly Wages, Average Yearly Earnings per Job, Net New Jobs, Sales Tax Collections,
County Population Growth, Unemployment Rates, an Economic Stress Score and the Assessed
Values of commercial properties.

The Eagle County Economic Development Plan is intentionally collaborative in nature and is
designed to supplement and support (not replace) municipal level economic development
efforts, providing a tie to countywide, regional and state-level activities.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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Quarter 2, 2014: Implementation Overview and Key Accomplishments:

Vail Valley Partnership pushed the implementation process ahead in the second quarter of 2014
by focusing the majority of its efforts on the first two core objectives of the plan. The goals to
“Build a Business Friendly Eagle County” and “Create and Market an Eagle County Business
Brand” are seen as foundational elements that lay the groundwork for economic and business
development success in Eagle County. With a strong foundation the other four core objectives
can be strategically and comprehensively tackled from a place of credibility.

Primary accomplishments in Q2 include the hiring of a branding agency (Cubic Creative) to lead
the business branding and web development projects. The brand development process began
in early June with the VVP engaging 58 Eagle County residents to participate in 8 community
focus groups led by Cubic. Participants represented many geographic points in Eagle County
and brought a variety of ethnicities, perspectives, ages and social categories to these
discussions. Sessions were held in Gypsum, Eagle, Avon and Vail. Cubic also toured each
community and visited with additional residents, business owners and visitors during their
ethnography visit. Cubic plans to report back its initial findings in early August.

The VVP also participated in an International Economic Development Council Business
Retention and Expansion course and has taken its learnings and developed a prototype
Business Retention & Expansion Program (BRE), which will be the first of its kind in Eagle
County. A quality BRE program will provide a functional proof-point of our region’s ‘business
friendliness,’ assuming proper implementation, and is the most cost-effective and impactful
economic development strategy available to any community. The VVP will continue to tweak its
program design and begin implementation of this BRE program in Q3.

This development of a BRE program also brought the light the necessity for slight course
changes in the timing and application of our efforts as we've gained knowledge. The VVP has
decided to postpone the pursuit of a formal regional economic development working agreement
between community partners until the BRE program and countywide economic development
website and business brand are functioning and underway. We believe this will be a simpler
and more relevant task once local partners can see a tangible picture of what a highly functional
collaborative economic development effort can do for our communities.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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All targeted 2" quarter deliverables (as tied to the 6 Core Objectives) have been
completed and/or modified based on learnings gained through the implementation
process thus far:

1. Build a Business-Friendly Eagle County:

a.

The VVP maintains regular communication with its lead partner through monthly
meetings with the Eagle County Economic Vitality workgroup and through
recurring study sessions with the BOCC. The VVP recognizes that proper
communication is foundational to the ultimate success of this effort.

Gained a framework, knowledge and tools for designing and implementing a
retention and expansion (BRE) program to serve Eagle County.

Initial BRE program design is complete, with first-stage implementation to occur
in Q3.

Completed and released scheduled economic indicator reports and data
deliverables including: 2014 Economic Indicators and Demographics report,
monthly economic ‘snapshot’ reports, and a 2013 year-end Foreclosure Report.
The 2014 Workforce Survey has been administered and data analysis and final
report development are underway.

VVP is currently assessing the feasibility of a Universal Application for Business
Licensure to unify multiple business license processes into one online process.
Early indicators suggest such an idea may further complicate processes for
business customers rather than improving them. We will know more on this
subject in the near future.

VVP continues to build engagement with Eagle County Schools by exploring
relationships between high-performing schools and a strong local economy.

2. Create and Market an Eagle County Business Brand

a.
b.
c.

d.

Received 6 proposals in response to the business branding and web
development RFQ’s released in late March.

Selected Cubic Creative as the firm to lead the business branding and website
development projects.

Engaged 58 Eagle County residents in the Eagle County business branding effort
via 8 focus group sessions held in Gypsum, Eagle, Avon and Vail.

Cubic plans to present its initial findings back to the VVP in early August.

3. Retain, Grow, and Recruit Businesses

a.

C.

d.

Developed and delivered a best practice guide on the use of Economic
incentives to the Town of Eagle and Eagle County Government to inform their
consideration of incentives offerings for business development.

Responded to a number of business relocation and expansion interests including
a gluten-free baking mix company, a hotelier, a health and wellness interest, and
an existing Lionshead-based retailer exploring local manufacturing. All requested
data and local area knowledge to inform decision making on potential business
starts and/or expansions or process changes.

VVP coordinated with Eagle County Regional Airport to research speculative
Foreign Trade Zones and provide background input to the towns of Gypsum and
Eagle regarding a party promoting the concept locally.

Promoted local business support tools via our monthly “Business Resources”

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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feature in the VVP e-Newsletter.

4. Protect our Natural Environment
a. Met with local environmental programs and agencies to learn 2014 goals, share
county-wide economic development goals and engage some of them in the
Eagle County business branding process.
b. Continued promotional efforts of Actively Green 2015 through VVP
communications channels.

5. Expand Opportunity in our Leading Sectors (Tourism and Recreation, Health &
Wellness, and Creative Industries.

a. The VVP promoted Colorado.com business listing availability to all business
members and contacts associated with the Vail Valley Merchant Alliance.

b. Hosted site visits from Iceland and Japan in conjunction with the Colorado
Tourism Office.

c. Updated all community (municipal and metro district) web pages on
vailvalleypartnership.com with new content and links to appropriate websites.

d. The VVP has provided design specs to our web developer to improve the
functionality of a regional calendar of events on vailvalleypartnership.com and
visitvailvalley.com. An online system is being developed that will allow for self-
managed content management.

e. The VVP and the Vail Valley Foundation are holding quarterly joint-educational
events prior to VVP's traditional After Hours Business Mixers to drive awareness
and engagement with respect to the 2015 World Alpine Ski Championships and
its opportunities and impacts.

f. VVP provided lead facilitation services to NWCCOG's Regional Health and
Wellness Sector Partnership launch meeting held in June. A follow-up meeting is
scheduled for September to address the underutilization of low cost preventative
services that have the potential to drive down regional workers comp costs,
health insurance costs and increase workforce engagement and retention.

g. VVP added HealthLinks as a “Partnering Program” and is incentivizing VVP
member program participation through a 30% discount in annual program fees.

h. The VVP is providing leadership on the issue by pursuing HealthLinks
certification itself.

i. Provided support to the Town of Avon's application to become a “Creative District
in Training” through the Colorado Creative Industries Creative District program
via a supporting interview and letter of support to their application.

j- Coordinating with Nate Walowitz, and NWCCOG on regional broadband issues
facing Eagle County (and Red Cliff in particular). VVP referred Public Access
TV5 to NWCCOG to share their experiences with broadband inadequacies as a
heavy user of dependent technologies.

k. VVP and Vail Leadership Institute are hosting a quarterly leadership educational
series throughout 2014 to bring leadership education to local businesses and
entreprenuers.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com
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6. Provide Support for a Quality workforce (Affordable Housing, Education,
Transportation, Health)

a. Developed a new BRE program design that will proactively engage community
support partners and make their services more visible and available to meet both
employer and workforce needs.

b. Provided support to Town of Gypsum'’s Citizen’s Institute on Rural Design grant
application.

c. Cubic Creative was instructed to take into account local workforce strengths to
inform elements of the community business brand development.

d. A “Business Resources” feature continues to run on a monthly basis in the VVP
e-newsletter. In Q2, VVP highlighted the NW Loan Fund, Town of Vail's
Storefront Incentives Program, Colorado Creates grant opportunities, and
Colorado Mountain College Customized Business Service offerings among
others.

Next Steps:

1. Completion of community business brand development and outward facing marketing
strategy.

2. Initiate the build out of a new regional economic development website.

3. First-stage implementation of newly developed Business Retention & Expansion (BRE)
program.

4. Complete study into the feasibility a ‘Universal Application for Business Licensure.’
Early research indicates this may create more problems than it solves. If so, this idea
will be tabled.

5. Delivery and/or administration of all relevant Quarter 3 data products including: 2014
Workforce Survey, Housing Affordability Study, Monthly Economic Indicator Reports.

Please let us know if you have questions on any of the information provided.

PO Box 1130, Vail, CO 81658
www.visitvailvalley.com







Community of EagleVail Briefing: August 29, 2014

2014 Community Survey Results

By: Jeff Layman, Community Manager

Issue

This is a report on the results of this year’s Community Survey.
Background

This 1s the second Community Sutrvey since 2012. It was offered for approximately
the first three weeks of April 2014.

Discussion

I’'ve attached my own “Key Observations”. I’'m looking forward to the discussion
and hearing about your observations.

The survey results and comments are attached to this electronic version of the packet.
We’ll also have about five hard copies available at the meeting. I would encourage
anyone who has a tablet to bring it to the meeting and access the information that
way. You can also view the results at:

https:/ /www.surveymonkey.com/st.aspxrsm=3RzMp8xwOdK66dsogyVevDny6AK
RD3T3]ZBeS1fHn2Y 3d




EagleVail Community Survey (2014)
Key Observations

e Right Direction: 2014 results remained virtually unchanged from 2012. The
majority of survey participants responded that EV is going in the “right direction”,
while those who feel as though EV has “gotten off track” has fallen slightly.

o Comments seem to be most critical of poorly maintained properties, dogs
running at large (and dog poop) and a concern that a small group of active
people are making improvements that only they enjoy.

o Positive comments are centered on the “look” of EV and the improvements.

e Sense of community: Positive results are virtually unchanged from 2012, with
56% believing that is has improved, while 6% fewer respondents think it's stayed
the same.

o Several of the comments suggest spending less money and have fewer
events. This may be a good opportunity to point out that many of the
activities are “turnkey” events that we support, but do not pay for. The
Turkey Trot and Harvest Party/Chili Cook Off are good examples of this.

e Respondents are still most satisfied with EV hiking trail. It is followed by the pool,
entry monuments, new street signs, new logo, ECO Trail and Power Line Burial
in satisfaction. The golf course and Traffic Calming continue to receive the least
satisfaction ratings. The Community Garden ratings showed the biggest single
movement—from a 44% positive to almost 61%. The percentage of those who have
favorable ratings for the maintenance and cleanliness of the pocket parks
increased significantly.

o Many of the negative comments are focused on “big government” and
“control”. Many of these comments are linked to the various traffic calming
efforts. Ironically, there are many comments that complain about speeders,
too, and ask for more traffic control measures, i.e., speed bumps.

o Extension of trails and sidewalks appears to be popular.

e Use of the 18 hole Golf Course for other than golf is the number 1 use of our
amenities, showing that open space that people can use is critical to their quality of
life. Other well-used amenities are the hiking trail, pocket parks, Nordic trails
and swimming pool.

o Of those who don’t use our amenities, more than 40% said they just didn’t have
time, while those who prefer other recreation providers and price followed at 23%.
15 % said they didn’t find anything they'd like to do and 14% weren’t aware of the
offerings.

o There are many comments to the effect that property owners should have
deeper discounts on amenity use, especially golf and the pool.



70% liked the idea of extending the EV Trail, 60% support pursuing a Chairlift
and 43% support Highway 6 beautification. 40% don’t feel the Community
Clubhouse development is a priority, while the establishment of a Post Office or
Cluster Boxes gathers equal ratings for both high and low priorities. Almost 50% of
respondents thought improving the Tennis Courts and Tennis Building was a
lower priority.

74% of respondents said they were excited or very excited about the vision for the
new and improved EV, while around 10% were not so excited.

In a new question for 2014, we found that 33% of folks would pay $100 a year more
to Make Improvements in EV. The news here is that 75% of respondents said they
would be willing to pay more. 15% said they would pay $400 or more annually.

Respondents are satisfied, to the clip of 65% with Communication from the BOG
to members and the public. The ratings show an overall favorable rating of 53% for
the BOG.

The top priorities for our Covenant Enforcement Officer to concentrate on are trash
cans not bear proofed, yard waste, dogs running at large, properties needing
repair/paint and rec vehicles parked in driveways. Only the trash related items
above received more than a 50% rating. Dogs being walked without leashes is
not a priority, as rated by 49% of respondents. This number went up rather
significantly, from 44%. It may be our increased efforts to educate folks that leads
to this change. 33% thought leashes were important.

o The dichotomy in Covenant Enforcement: many service requests and many
comments of “heavy handedness”.

54% of respondents get information about EV happenings from the newsletter,
while eBlast! and email are also popular options.

The survey indicates that 75% of respondents are full time, year-round
residential owners, while about 18% identified themselves as part time owners.
5% own property, but don’t live in EV at all and 2.5% identify themselves as renters.

Survey respondents report that 2.89 people are part of each household, 41% say
that they are a couple with kids at home, 60% have lived in EV for longer than 10
years and 80% are actively employed.

Frequent comments received as part of the survey express concerns about the cost
of taxes and dues. It also appears that many residents may not understand that the
bond funds were voted on for specific purposes by the voters of EV.
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Surwvey Results

PAGE:

1. Would you say that things in EagleVail are going in the right direction, or gotten off track?

5- Right Direction

4

3

2

1 - Off Track

No Opinion/Preference

10.

1.

Response Response
Percent Count

32.7% 66

39.1% 79

14.4% 29

2.5% 5

9.9% 20

1.5% 3

Why do you feel this way? (optional)

. Signage, new naming, pool

There have been some great improvements to the
community and golf course. THere also have been good
efforts to build a sense of communty!

Vague question, see the remainder of the survey.

Love the new signs, pool, all the improvements and the
community activities.

No matter happens, there is always clear communication
coming from the Board.

Things look great.
Jeff Layman is helping so much!

new signage designating Eagle Vail as a community,
advertising the pavilion for events & raising revenue, emails
to owners/residents, golf course improvements & ads for
memberships, pool

The pool is awesome, improvements to golf course for
easier play was necessary, pocket parks are in good
condition. I still didn't like the lines on the side of the roads.
We know how to move over when needed. The hiking trail
ROCKS!

was money wasted on voting about eagleVail logo, just to
take out the -? why is the pool so expensive & the seasonal
hours, may-sept, so short?

| have renewed pride in the neighborhood! The care folks
are taking with lawns, the entry way, the community garden,
the community yard sale, the pool...the improvements made

Hide replies

Tue, Jul 3, 2012 5:37 AM
Fri, Jun22, 2012 7:19 AM

Thu, Jun 21, 2012 9:08 AM
Wed, Jun 20, 2012 4:52 PM

Tue, Jun 19,2012 2:52 PM

Mon, Jun 18, 2012 8:30 PM
Mon, Jun 18, 2012 7:06 AM
Sun, Jun 17,2012 11:20 AM

Sun, Jun 17,2012 10:41 AM

Fri, Jun 15, 2012 12:34 PM

Fri, Jun 15, 2012 8:59 AM

https:/AMww.surveymonkey.com/sr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b950I6XF8_3d
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12.
13.

14.
15.
16.
17.
18.
19.

20.

21.
22,

23.

24,

25.

26.
27.

28.

29.

30.

3.

Survey Results
tot he community

Like the new signage and the fences the same color. Thu, Jun 14,2012 8:40 AM

First time in many years, physical improvements have been Thu, Jun 14,2012 7:21 AM
made to improve the appearance of EV such as: burying
power lines along hwy 6, new entry signs and landscaping.

Improvements. Signs, landscaping, etc. Clubhouse, pool.  Wed, Jun 13, 2012 12:50 PM
updating image and placing emphasis on "community” Wed, Jun 13, 2012 11:59 AM

failure to follow the requirements of the PUD Wed, Jun13, 2012 11:21 AM
too much spending, cut spending and dues. Wed, Jun 13,2012 11:17 AM
llike the new signs, pool and community garden. Wed, Jun 13, 2012 10:02 AM
1think you should relax rules on RV, trailers,, snow mobiles. | Wed, Jun 13, 2012 9:52 AM

dont have any but it seems with the number of one car
garages and mountain lifestyle we should be gracious. Also
economy is still bad so keep HOA fees down.

Compliance to regulations is minimal. Enforcement is Wed, Jun 13, 2012 8:03 AM
subjective to what the POA wants to work on versus what
needs to be worked on

VISABLE MPROVEMENTS Wed, Jun 13, 2012 5:55 AM

1 am a non-resident vacant lot property owner, & rarely visit Wed, Jun 13, 2012 2:23 AM
the area. | am only filling out this survey so you won't bother

me again in the future. 1 don't have a lot of interest in what

occurs within the community, as long as you don't bother

me. | pay huge property taxes, so at some point | might

make my presence felt, but for the time being | have no

opinion on most of your questions.

leave everyone alone...we don't need any "big brother” Tue, Jun 12,2012 7:23 PM
looking over us and collecting more and more dues each
year for their favorite projects.

The right direction with improvements as long as the budget Tue, Jun 12,2012 7:13 PM
is balanced! 'm not sure of the budget situation.

Way way way too much interferance, just becasue the Tue, Jun 12,2012 7:03 PM
federal government does it the local boards SHOULD NOT

feel they can or must also control every single aspect of our

lives and home

updating infrastructure and better branding Tue, Jun 12,2012 7:00 PM

Glad to see the pool; the signs look nice; good to have Tue, Jun12, 2012 6:55 PM
utilities buried. Not so certain about narrowing the roads so
much. Lukewarm about the crackdown on animals.

something yes, some things not so yes. on the whole the Tue, Jun 12, 2012 6:30 PM
effort is good.

Get REAL!!! We live @ a SKIRESORT rethink what is Tue, Jun 12, 2012 5:09 PM
acceptable in our driveways. 20 m.p.h. Get REAL!!!! 25 has

Lots of improvement. Still lots of covenant violations and Tue, Jun 12,2012 5:01 PM
little enforcement.

Getting there! Need to finish new entry feature monuments  Tue, Jun 12, 2012 4:44 PM
at "secondary”" Eagle-Vail entrances off Hwy 6 (e.g.

https:/Amww.surveymonkey.comvsr.aspxX?sm=r TCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d
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32,
33.

34,

35.

36.
37.
38.
39.

40.

41.

42.
43.

45.

46.

47.
48.

https:/Avww.surveymonkey.comvsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ26JbQ_2b95016XF8_3d

Surwey Results

intersection of Hwy 6 and Stone Creek Dr, etc.)

All of th little improvements have been noticed and positive Tue, Jun 12, 2012 4:37 PM

1think the new signage is good looking and functional. The
community garden is excellent. However, I recall the
financials of the golf course to be rather concerning. The
community should not support the golf course financially.
The golf course should be run like any other business and
be required to be financially sustainable.

Some is going in the right direction, other stuff is not. The
lines on the streets are a disaster and 1would prefer a 25
MPH speed limit.

Ineffective leadership who waste money on their own selfish

agendas.

General improvement

Golf course, pool, garden, signage
The improvements are great...

Suggest continueing to pursue suggestions and direction
provided by ULI study.

Ithink it is headed in the right direction. We just need to
keep up on owners who are not maintaining their homes.

The Boards have worked together to make improvements
on the Golf Course and elsewhere. The community has
more of an identity which hopefully will attract year round
residents and younger families.

the reduced speed limits are a little over the top...

concerned about over doing amenities and attracting more
development which would eventually lead to over crowding -

especially concerned about the old high school site

Golf, swim and club house improvements; slower speed
limites (enforced!)

Need to get unsightly things like the orange truck on Deer
Blvd removed or out of sight!!!

Please do not spend community dollars on trafic calming,
specifically white paint in which 2 cars cannot safely pass
one another, even when there are no pedestrains. Drivers
already know to avoid hitting pedestrians without the white
line. The white line concept defies common sense and
dollars could be put to much better use.

Nice, new entrance, lovely pool, super community
garden,speed limits

still see improvements in the neighbort

Golf course looks good, and swimming pool is ok, but the
rest of the community looks very outdated, and unkept. it

needs to go "deep” to become what it should be.... (streets

clean and kept, enforcement of each HOA area to enforce
the rules and regs of the community..(i.e., no stuff hanging
on balconies... trash everywhere...no enforcement of
individual communities and their CC&R's).

Tue, Jun 12,2012 4:20 PM

Tue, Jun 12, 2012 4:13 PM

Tue, Jun 12, 2012 3:56 PM

Tue, Jun 12, 2012 3:54 PM
Tue, Jun 12, 2012 3:43 PM
Thu, Jun7,2012 8:53 AM
Tue, Jun 5, 2012 7:28 AM

Mon, Jun4, 2012 8:36 PM

Sun, Jun 3, 2012 5:58 PM

Wed, May 30, 2012 4:13 PM
Tue, May 29, 2012 3:05 PM

Fri, May 25, 2012 1:25 PM

Tue, May 22, 2012 7:52 AM

Sun, May 20, 2012 10:38 PM

Thu, May 17,2012 11:52 AM
Wed, May 16, 2012 8:30 PM
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49,

50.
51.

52.

53.

54.
55.

56.

57.

58.

59.

60.

61.

62.
63.

64.

Survey Restilts

our board members are wasting the property owner's
money on their pet projects which don't benefit property
owners.

very conniving, dishonest, inept community leadership

Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

I'm not sure if everything is perfect and some road signs are Wed, May 16, 2012 11:39 AM

missing (though 1 know it's being worked out) so I'd say a 4.

1 believe there is too much spending on unnecessary
expenses like:

1) Holiday decorations that could be done much more cost
effectively, and also are not necessary

2) The new signage in the community -- seems very
unnecessary to me, funds could be spent in better ways

3) Community Manager salary - | feel we could get higher
quality management for a lower salary

4) Spending to develop a new logo - seems extremely
unnecessary

Spending way too much money on golf course repairs and
not enough focus on repairing park area’s. Board of
directors are shoving these changes without considering
how horrible this economy is.

you waste our money to benefit golfers, not residents

EVPOA and Metro waste money, never accomplish
anything valid and make intrusive rules that exceed theri
authority

The new signage and name modification were well done.
(its not just about doing things, but doing them well.)
Community garden seems to be a success, but believe
EagleVail needed a dog park more (I don't have a dog.)
The golf course updating needs to bring in more golfers to
make it a success financially.

incompetent, meddlesome people spending other peoples
money on their pet projects —- and taxes go up while
property values go way down.

Way to much regulation and intrusion

Hiring of a City Manager, new signage identifying the
community, advertisements to rent the community pavilion,
pool

General improvement in the upkeep of homes and
landscape

Like the new facilities and signage. The neighborhood
looks cleaner than it used to. Eagle Road does not look like
a parking lot of junk cars and trash everywhere. The houses
on Eagle Road are better kept, painted, etc.

Looks good, community garden, activities

Putting up new signs, pool, Eagle Vail hiking trail and golf
improvements are a good start

Improvements are nice, Great golf course, the pool may not
return the vields based on the cost.

Wed, May 16, 2012 11:11 AM

Wed, May 16, 2012 8:33 AM

Wed, May 16, 2012 6:19 AM
Wed, May 16, 2012 5:53 AM

Tue, May 15, 2012 9:45 PM

Tue, May 15, 2012 9:21 PM

Tue, May 15, 2012 6:38 PM

Tue, May 15, 2012 6:31 PM

Tue, May 15, 2012 4:17 PM

Tue, May 15, 2012 3:14 PM

Tue, May 15, 2012 2:50 PM
Tue, May 15, 2012 2:29 PM

Tue, May 15, 2012 1:55 PM

https:/Aww.surveymonkey.comvsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ26JbQ_2b95016XF8_3d
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65.

66.

67.

68.
69.

70.

71.

72,

73.
74.
75.

76.

77.

Survey Results
Still loosing businesses?? Signage very nicel! Tue, May 15, 2012 1:52 PM

small groups seem to be leading the way, like the street Tue, May 15, 2012 1:12 PM
crossing and child paly signage

Iwould like to see the entrances to Eagle-Vail have more  Tue, May 15, 2012 12:39 PM
flowers etc though the new signage is great

The direction is right, implementation needs improvement  Tue, May 15, 2012 11:16 AM

Operation pup sweep, improvements to the golf course, the Tue, May 15, 2012 11:07 AM
new pool.

Overall with aesthetic improvements yes. But there is a long Tue, May 15, 2012 10:30 AM
way to go. However, [ think you are getting over zealous on

some of the rulings, ie most recently checking dog tags

without probable cause, why is EV enforcing EC regs, but

then having a different 'leash law' vs. ECs voice command

rule?

I don't believe we need a full-ime enforcement officer. He  Tue, May 15, 2012 10:20 AM
does not enforce covenants very well. Also, why does he

drive the EV truck to Eagle daily? This puts an extra 15,000

miles/yr. on the truck which costs the homeowners approx

$8,000/yr. A part-time enforcemnet officer whho actually

does his job would save us a lot of money which could go to

other EV priorities.

Amenities are being improved, which adds value to our Tue, May 15, 2012 10:16 AM
homes. Monument signs are a welcome addition.

New pool & new signs Tue, May 15, 2012 10:04 AM
Too much money being spent on stupid things Tue, May 15, 2012 10:02 AM
You have to be carefull with raising costs for residents in Fri, May 4, 2012 10:34 AM
this economy.

Litle improvements along the way are great. Tue, May 1, 2012 9:44 PM
The Turkey Trot rules!

The improvement of the pool, the tennis courts, and the Tue, May 1, 2012 7:37 PM
addition of a community garden are huge boons to our little

neighborhood. Additionally, rates for the pool being lower

for EV residents is helpful. This community is a lot more

desirable now than it was 8 years ago.

100 responses per page Y |

answered question 202

skipped question 4

2. Over the past two years, has the sense of community within EagleVail improved, gotten worse or stayed the

same?

Response Response

hitps:/mww.surveymonkey.comvsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ26JbQ_2b950l6XF8_3d 5/45



8/25/2014 Survey Results
Percent Count
5- Improved 27.7%
4 29.2%
3 - Stayed the same 28.2%
2 1.0%
1 - Gotten Worse 8.9%
No Opinion/Preference 5.0%
Do you have any comments or suggestions on your response?
Hide replies
1. We have been there 2 years and has always been nice. Thu, Jun 28, 2012 10:44 AM
2. Hopefully we can protect our community from being Thu, Jun 21, 2012 9.08 AM
overtaken by short term vacation rental properties.
Otherwise we will not have a "community”.
3. The EV Pool and EV Trail are just awesome examples of  Tue, Jun 19, 2012 2:52 PM
how we have improved the sense of community. The Turkey
Trot is pretty darn cool as well. Oh yes, the EV garden is
great as well.
4. Too many renters Mon, Jun 18, 2012 8:47 AM
5. 'm a business owner and serve the same great people Mon, Jun 18, 2012 7:06 AM
6. Love the new pool. Hate the high prices but lassume you  Thu, Jun 14,2012 8:40 AM
are trying to recoup the cost. It must be popular because it
is packed.
7. Ithink all of the community groups have don a great job of Wed, Jun 13, 2012 11:59 AM
getting involved
8. Boards are representing smaller segments of the Wed, Jun 13, 2012 11:21 AM
community than usual and spending too much money. We
don't need to spend $75,000 for a community manager
9. More communication on Face Book is nice. The movie Wed, Jun 13,2012 10:02 AM
nights, yoga at the pool and other community activities are
wonderful. It's also great that the club house restaurant is
open.
10. Seems like a bunch of rentals Wed, Jun 13, 2012 8:03 AM
11. all the POA petty arguments about dogs, short-term rentals, Tue, Jun 12,2012 7:23 PM
speed limits, house colors etc...have caused people to
argue.
12. See above pitting one neighbor against another is not good Tue, Jun 12,2012 7:03 PM
for a sense of community
13. traffic calming is a joke Tue, Jun 12, 2012 6:30 PM
14. The old Mulligans is a great start Tue, Jun 12, 2012 5:09 PM
15. Good events being hosted like the community garage sale, Tue, Jun 12,2012 4:20 PM

free pool days and the community garden. These have

https:/iwww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit11PiXf4Xc7xZ6JbQ_2b95016XF8_3d
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18

10

37
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16.

17.

18.
19.
20.

21.

22.

23.

24.
25,
26.

27.

28.
29.

30.

31.
32.

33.

34.

made EV feel like more of a community.

Leadership is manipulative and not open. We are tired of
subsidizing golf and watching taxes go up and property
values go down. The speed limits are dishonest and other
enforcement issues are heavy handed and not fairly

applied.

Suggest continueing to pursue suggestions and direction

provided by ULl study.

Get the Vail Daily to spell our name correctly! Seriously!

see comments above

Needs to be efficient communication on a constant basis...
monthly newsletters are not consistent, and need to use
new technology such as facebook, twitter, etc... It is quite
outdated the way the board tries to communicate..

dues have increased with no regard to economic situation
and the board still doesn't communicate well with property
owners and they try to intimidate residents with their phony

"law enforcement” officer.

the boards divisive, manipulative actions

fees and taxes go up while the community gets worse

The community garden has helped as well as activities for
kids and movie nights in the summer. Maybe there could be
some more adult functions or get togethers? Happy Hours?
Wine Night? Not all of the community has kids or some

adults would like free kid time.
What "community"?

board is corrupt

just look at declining property values - it is not the "market"
primarily, it is the "governance” and fees

On my street people do not get along, especially duplex

neighbors.

Can'treally say. 1am a part year resident.

Pool and get togethers at pavilion have been nice. Oh, nice

job with Turkey day run.

Need to schedule some meet and greet during the time the
part timer are in town. During Christmas and March and
have free swim days during 4th of July week.

most money on the golf course was wasted

More and more rentals are coming in with no regard to the
community. The owners who are renting have no regard
either for being owners in the community as they don't live

here.

Stop t;he spending. Reduce the fees and charges to the

taxpayers.

Survey Resuits

Tue, Jun 12, 2012 3:56 PM

Tue, Jun 5, 2012 7:28 AM

Sun, Jun 3, 2012 5:58 PM
Sun, May 20, 2012 10:38 PM
Wed, May 16, 2012 8:30 PM

Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

Wed, May 16, 2012 11:39 AM

Wed, May 16, 2012 8:33 AM
Wed, May 16, 2012 6:19 AM
Wed, May 16, 2012 5:53 AM

Tue, May 15, 2012 9:45 PM

Tue, May 15, 2012 6:31 PM
Tue, May 15, 2012 2:29 PM

Tue, May 15, 2012 1:55 PM

Tue, May 15,2012 1:12 PM
Tue, May 15, 2012 11:16 AM

Tue, May 15, 2012 10:26 AM

We only visit on the weekends and don't have a good grasp Tue, May 15, 2012 10:04 AM

on this.

https:/Mmw.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d
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35. Improved! Have a way to go.

Surwey ResLlts

36. More ammenties (swimming pool, pavilion upgrades,

SummerFest) have all gotten the community together more

often.

37. Events such as night swims, family nights, chili cook off, Pat Tue, May 1, 2012 7:37 PM

Hamilton, the Turkey Trot are all great ways to build

communitry. We hope that there will be more winter events.

Fri, May 4, 2012 10:34 AM
Tue, May 1, 2012 9:44 PM

answered question

skipped question

50 responses per page ¥ |

202

3. The EagleVail Board of Governors has embarked on a number of projects throughout the community. For each area listed below,

indicate your level of satisfaction with the progress of the improvements.

Community Garden

Community Events

Golf Course

EagleVail Hiking Trail

Entry Monuments

New Logo

Operation Pup Sweep

Pavilion

Power Line Burial

5-
Extremely
Satisfied

19.4%
(39)

17.1%
(34)

31.8%
(62)

48.7%
(97)

40.6%
(82)

30.5%
(61)

11.1%
(22)

26.5%
(52)

35.1%
(™)

44.1%

24.4%
(49)

31.7%
(63)

26.2%
(51)

33.2%
(66)

31.2%
(63)

28.5%
(57)

17.6%
(35)

28.1%
(55)

26.2%
(53)

23.3%

21.9%
(44)

23.6%
47)

9.7%
(19)

8.5%
(17)

10.4%
(21)

18.5%
(37)

21.1%
(42)

17.9%
(35)

13.4%
(27)

8.4%

5.0%
(10)

4.0%
®)

2.6%
()

2.5%
()

5.0%
(10)

7.0%
(14)

9.5%
(19)

51%
(10)

5.0%
(10)

74%

1-
Extremely

Unsatisfied

5.0% (10)

4.0% (8)

9.7% (19)

0.5% (1)

9.9% (20)

8.0% (16)

16.6% (33)

5.6% (11)

6.9% (14)

https:/imww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d

Opinion/Preference

24.4% (49)

19.6% (39)

20.0% (39)

6.5% (13)

3.0% (6)

7.5% (15)

24.1% (48)

16.8% (33)

13.4% (27)

Rating

Count

201

199

195

199

202

200

199

196

202
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Survey Results

Swimming Pool 89) @7) (17)  (15)  9.4%(19) 7.4% (15) 202

196% 27.6% 171% 10.6%

H 0, [+)
Traffic Calming (39) (55) (34) 21) 13.6% (27) 11.6% (23) 199
; - 21.8% 269% 19.8% 6.6% . o
Wayfinding Signs (43) (53) (39) (13) 6.6% (13) 18.3% (36) 197
Do you have any comments or suggestions on your responses? 67
Hide replies
1. lwould like to get rid of the sign attached to the stop sign at Eagle-Vail Rd that Wed, Jul 4, 2012 7:20 AM

10.
11.

12.

13.
14.
15.

requiresnot turning left between 7-9 am. There is no need for this sign anymore
since Stone Creek School is no longer in this area. The traffic this time of the
day is not bad.

1think the signs off of | 70 should be bigger and closer to the light. They are too  Thu, Jun 28, 2012 10:44 AM
small and far away.

Cars are still speeding on Stone Creek and Deer Bivd. Thu, Jun 28, 2012 9:58 AM

We live on Riverside and seem to be forgotten in much of the improvements.  Fri, Jun 22,2012 7:19 AM
There is a vacant lot at our entry that could be a wonderful pocket park! Could
this be looked into!?1?

20mph is too slow. There are only a couple of areas in EV with traffic problems. Thu, Jun21, 2012 9:08 AM
Those areas should have been addressed, not the whole community. Cars still

speed down Gopher Road, yet the sheniff sits parked at the station or at the

Warner Building, they don't bother to venture to where speeding might be a

problem.

Also, WHERE IS THE SUPPOSED CODE ENFORCEMENT OFFICER?!

Continue to explore and develop recreation opportunities. Disk Golf course. Mon, Jun 18, 2012 8:47 AM
Kayak put-inftake-out, trail along river, climbing wall by pool, workout stations at
parks or along EV Trail (i.e. pull-up bar)

i'm sure this is probably excell energy but how many times is the road going to  Fri, Jun 15, 2012 12:34 PM
be ripped up at the end of eagle road? what a waste of money.

| haven't seen wayfinding signs ...yet! Fri, Jun 15, 2012 8:59 AM

Cars still travel way too fast on Eagle Dr. Thu, Jun 14,2012 2:23 PM
Removal of Power lines in the business distict and better signage Thu, Jun 14,2012 1:53 PM
Ithink 20 mph is a little slow for the interior parts of the neighborhood butifit ~ Thu, Jun 14, 2012 8:40 AM

works? The bike lane markings make the road too narrow for cars too.

Kids are grown up so haven't used pool, don't golf.. Lower speed limit and Thu, Jun 14,2012 7:21 AM
white lines are helpful, but a sidewalk on one side of the main arteries (Deer

and Stone Creek Dr) would greatly improve safety for the many people

including young children that are constantly on the road. The addition of a

sidewalk could be tied in with a "Streetscape Impovement” project which is

sorely needed. This is one of Eagle-Vail's biggest weaknesses in my opinion.

The streetscape is messy, inconsistent, and visually unappealing.

Most are a waste of money. Cut the spending. Wed, Jun 13,2012 11:17 AM
Some of the bright MPH signs are obnoxious. Wed, Jun 13,2012 9:51 AM
Directional signs? Is this project done yet as | don't notice any except at end of Wed, Jun 13,2012 9:17 AM

170 exit ramp and then very vague... Still a few problems with unleashed dogs!

https:/Awww.surveymonkey.comvsr.aspxX?sm=rTCumO_2fAcRE4Cq cOit1IPiXf4Xc7xZ6JbQ_2b950i16XF8_3d 9/45
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Cars are NOT stopping at stopsigns along Stone Creek (some stop or just
slow down a bit, or most just go right through ... I'm at 243 most of the time cars
don't notice the sign (or dont want to).

16. In a tough economy, we don't need 20 signs that say "Eagle-Vail" money could
be spent better/wiser

17. Too much money spent on pool...

18. Still need to reduce the number of cars parked around the townhomes on
Eagle Road. Also need to repair, paint and clean up the homes on this entry
way into Eagle Vail.

19. There was no need for these expenses...nothing about these things improves
homeowner property values...perhaps you should be thinking about
encouraging homeowners to improve their own properties and stop spending
our money encouraging "out of area...down valley residents” to use the eagle
vail amenities!

20. We need to do much more about the dogs. Dogs are rarely on leashes and
poop is everywhere.

21. have they started the entry monuments yet?
Operation pup sweep? what's that all about. | still have a lot of dog poop in my

yard.

22. I'mtired of your speding my money on many of these projects. We should not
have to pay the exorbinant home owners fees that you charge. We own
property in AZ and their homeowners fees are $25.00 per year and they
provide security service while the property is unattended plus cleanup of
common areas daily.

23. Entry Monuments - Need to finish new entry feature monuments at "secondary"
Eagle-Vail entrances off Hwy 6 (e.g. intersection of Hwy 6 and Stone Creek Dr,
etc.)

Traffic Calming - When the white pedestrian lines were painted last summer,
the "newness" of them worked for about a month to get people to slow down,
Unfortunately, now drivers are back at higher dangerous speeds on Stone
Creek Drive. Suggest to install speed bumps and/or increase frequency of EC
Sheriff visits to the area for speed patrol. A radar similar to the one on the east
end of Stone Creek installed somewhere on the west end of Stone Creek Drive
between Elk Lane and Deer Bivd. may also help. Thank you.

24. |applaud all efforts to make this a great place to live. | do a great job of
maintaining my property and itis great that things are looking and feeling
better. Thank all for all of the good work. The dogs off lease are still a real
problem.

25. Disband POA. Home buyers hate POA. You are depressing values. we want to
move out of Eagle-Vail due, exclusively, to POA/Metro actions.

26. Loose dogs are still a problem

27. there isn't enough actual punitive reasons for dog owners to actually pick up
after their dogs [the folks that open their front doors and say "go fido" - not
generally the dog walkers...]. Our area is disgusting [Elk Lane / Hole 14]

28. Continue the burial of power lines, | don't know much about the community
garden and would like to know more. It seems like a great thing. Maybe add
more trees along highway 6 to block the golf course from the road, | would
prefer to see more pines or blue spruces so the enjoyment of the trees is year
round and also reduces the noise. Golf course looks great! Entrys are coming
along nicely.

29. Riverside Court entry need some attention!

https:/imww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit11PiXf4Xc7x26JbQ_2b950i6XF8_3d

Wed, Jun 13, 2012 8:03 AM

Wed, Jun 13, 2012 6:24 AM
Wed, Jun 13, 2012 1:33 AM

Tue, Jun 12,2012 7:23 PM

Tue, Jun 12, 2012 7:00 PM

Tue, Jun 12, 2012 6:30 PM

Tue, Jun 12, 2012 5:58 PM

Tue, Jun 12, 2012 4:44 PM

Tue, Jun 12,2012 4:13 PM

Tue, Jun 12, 2012 3:56 PM

Tue, Jun 12, 2012 3:43 PM
Thu, Jun7, 2012 8:53 AM

Mon, Jun 4, 2012 8:36 PM

Sun, Jun 3, 2012 5:58 PM
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did not appreciate the way the new pool approval was handled after it was first
voted down. Not at all interested in attracting outsiders to our pool.

Wasting way to much time focusing on dogs and not enough effort spent on
everything else.

Please keep spending consistent with tough economic conditions. Many
unemployed and underemployed homeowners are strugggling to keep up with
basic home maintenance (paint/roofs/driveway sealing/deck repair) and
overspending on luxuries (sign at 70 stoplight) has less impact on the overall
community than does a neighborhood of well maintained homes.

1 am glad we doing something about loose dogs, and Operation Pup Sweep is
a great start. | would be even more aggressive about it.

Golf course needs special days/lower rates for EV residents to give them a
chance to see course improvements
Hiking trail needs parking options & better signage from upper SE trail head

Dog tag fines seems excessive
Swimming pool is freezing. Needs to be heated.
The dogs off leash, and enforcement of dog "pickup” is basically non.existent.

west bound traffic always runs stop sign at deer bivd & ptarmagin ct. Need a
bigger sign or cut back the branches which tend to hide the sign. Dumpster
enclousure at pavillion looks great - need to do the same for all the other
dumpsters in eagle-vail - especially along deer bivd

Over $1 Million wasted on the pool, as well as money wasted on all the other
improvements such as entry "monuments” and new "logo"...who needs traffic
calming...in over 30 years of residency | have never seen a problem with speed
or lost people (wayfinding, what a joke) and we are all adults and can work out
pet problems ourselves...please...this reeks of "big brother”. Our board doesn't
seem to realize that it's MY money they are spending, not theirs.

If the "free market” can't support golf, non-golfing property owners should not
have to subsidize

when taxes and fees are included, non-residents pay less to golf in Eagle-Vail
than residents,who paid for the course initially and over the years

| have my own large garden, though if 1 did not | would join this.

Add more adult community events.

The trails are great! |1think there should be a way to get from the 18th golf hole
down the course and into the neighborhood.

1 don't think there has been a problem with traffic - seems like people are
making a bigger deal thenitis.

The wayfinding signs are a little small and the ones coming from the highway
ramp over exit 169 are far too back. Being closer to the light would be much
more helpful for visitors.

Entry Monuments & New Logo both rated 1 because they were expensive and
unnecessary - capital could have been deployed much more effectively on
other projects

Wayfinding Signs? Where are they and why are they needed? Traffic calming
needs more focus because no one follows the new 20 mph speed limit--fve
seen board members rolling through stop signs and easily going faster than 20
mph. Police do not patrol nor enforce this so it really needs more attention
before someone is killed! The hiking trail is great! The new entry monuments
are ok, just wondering why so much money was spent on something that really
does not generate revenue. Once again, way too much is spent on golf course
upgrades. m a golfer however due to the horrendous fees charged to property
owners, | head down valley to play-plus | can complete my game & drive home

https:/Avww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit11PiXf4Xc7xZ26.JbQ_2b35016XF8_3d

Tue, May 29, 2012 3:05 PM

Fri, May 25, 2012 1:30 PM

Tue, May 22, 2012 7:52 AM

Mon, May 21, 2012 10:08 PM

Mon, May 21,2012 1:12 PM

Thu, May 17,2012 7:53 AM

Wed, May 16, 2012 8:49 PM
Wed, May 16, 2012 8:30 PM
Wed, May 16, 2012 4:17 PM

Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

Wed, May 16, 2012 11:39 AM

Wed, May 16, 2012 11:11 AM

Wed, May 16, 2012 8:33 AM
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inless time.

Are you kidding? wayfinding signs? we live here we don't need new signs
except for the non-resident golfers you cater to

all were wastes of money and favored special interest groups

Having Jeff as a community manager has been wonderful. We need to enforce
the covenants more to increase the attractiveness of the neighborhood and
come down especially hard on rentals.

power line burial?

all a big waste of money - new logo? come on the pool was at least
$1,000,000 more expensive than it should have been, the golf course
improvements are just a big subsidy for the golfers on the EV boards.

Stricter on pet owners and possible fee to have a dog. Local swim team that is
less expensive.

Pavilion looks great, please continue to allow Summit Dance use itat a
resonible rate, many locals are students.

Why does the west entrance to Eagle Vail not have the same new
signage/monument that the east entrance enjoys? Seems sometimes there is
preferential treatment to the east end of Eagle Vail in general.

Keep up the good work

Cutting trees down as part of new entrance signs left us with an unobstructed
view of the Wamer building. Not a great first impression to arriving in Eagle-
Vail. Let's plant some trees to block the view of that ugly building again, please.

Speed limit on Eagle Drive and Road to slow.
1 don't think the white lines painted on the roads are necessary or useful.

EV Board of Governors should consider enclosing pool to make it useful all
year long. ltis too beautiful and expensive to sit dormant for over half the year.
Also, EV Board should consider purchasing vacant cormer lot on north side of
Highway 6 and create a pocket park.

NICE EFFORT~~

Unfortunately the new entry signs on Eagle Road required the removal of old
growth pine trees that were amazing. It was a shame the trees & the new
signage couldn't work. | also struggle to understand why as an Eagle Vail
resident, and subsequently funded the new pool, why my rate is not discounted
more than 25%. It would be interesting to see the portion that the residents paid
versus the discounting they receive. Traffic has been horendous at best the last
few summers, and it appears summer 2012 is picking up right where 2011 left
off.

1 don't like the amounts spent on traffic calming when | believe the problem is
minimal. Save that money for repairs and maintenance on all the great new
stuff we've got! |like the wayfinding sign look, but | fear they're a little more
pricey than we can afford!

Do not feel that new signs were worth the cost, old signs looked just as nice.
Same with the logo, doesn't really improve our community . Do not see the
benefit of lowering the speed limit by 5mph for traffic.

Traffic calming is great that we even have that but some things don't make
sense and cost money (like the red crosswalk which cracked twice already and
the paint disappeared, has done nothing to slow drivers down). There are still
really dangerous parts. If feels that enforcement for this is needed desperately.

https:/Aww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d

Wed, May 16, 2012 6:19 AM

Wed, May 16, 2012 5:53 AM
Tue, May 15, 2012 9:52 PM

Tue, May 15, 2012 9:45 PM
Tue, May 15, 2012 9:21 PM

Tue, May 15, 2012 7:54 PM

Tue, May 15,2012 7:53 PM

Tue, May 15, 2012 4:45 PM
Tue, May 15, 2012 4:37 PM

Tue, May 15, 2012 3:53 PM
Tue, May 15, 2012 3:09 PM
Tue, May 15, 2012 2:41 PM

Tue, May 15, 2012 1:52 PM
Tue, May 15,2012 12:10 PM

Tue, May 15, 2012 11:29 AM

Tue, May 15, 2012 11:25 AM

Tue, May 15,2012 11:16 AM
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while the dog off leash thing is important, it seems that we are spending too
much effort on that versus things that are causing safety issues, like the traffice.

61. Though Idon't want to be exclusive, the pool was far too crowded last year. We Tue, May 15, 2012 11:07 AM
actually stopped going to the pool as much because it was so crowded. it also
seemed that there was no real financial benefit to living in Eagle-Vail as a pool
user, and that was frustrating, especially in light of us paying for it. I's a tough
balance, 'm sure, though | feel the Board must first look out for Eagle-Vail
residents, give them a sense of benefit over the rest of the public in our own
community resources.

62. stop the spending. lower dues and charges and avoid any assessments. Tue, May 15, 2012 10:26 AM

63. white striping on roads are ineffective, and actually is more challenging than Tue, May 15, 2012 10:16 AM
when we didn't have them at all. No two cars can pass with a pedestrian also

there. Scary
64. |believe that Jeff Layman and staff are doing an excellent job!!! Tue, May 15, 2012 10:15 AM
65. Not sure all what you have done. | think you need a good looking stone Fri, May 4, 2012 10:34 AM

fence/berm along hwy 6 it looks shabby. The home owners along the hwy
should be acessed abit more as it would addd value espcially to them.

66. Pup sweep just is not needed. Entry monuments and wayfinding are nice but  Tue, May 1, 2012 9:44 PM
does not enhance my experience.
SummerFest (or was it Fall Fest??) was just awesome. ET was totally cool on
the big screen and all the events were great.

67. We have used the hiking trail year round - thank you to those who put in the Tue, May 1, 2012 7:37 PM
hard work to build it. We're thrilled to try our hand at the community garden this
summer. Places of gathering or recreation are a huge benefit to our
communitry. The police state of the pup sweep seems like a massive waste of
time, money and energy.

1100 respohses per ba_ge v

answered question 204

skipped question 2

4. The EagleVail Board of Governors has recently identified a number of topics, that if addressed are seen as adding to our
quality of life. For each item listed below, indicate the level of priority you believe is appropriate.

5- 1 - Not
No Rati
Highest 4 3 9 a ng
o 3! Opinion/Preference  Count
Priority Priority

Assist in EagleVail
Business District
revitalization

252% 38.1% 163% 54% 129%

G1) @7 33 (1)  (26) 20%(4) 202

Continued improvements 134% 269% 254% 11.9% 16.9%
hitps:/Awww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7x26JbQ_2b950i6XF8_3d 13/45
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to nordic track (27) (54) (51)  (24) (34) 5.5% (11) 201

Develop community- 15.9% 184% 249% 11.9% 24.4%

owned and maintained 4.5% (9) 201
fence on Highway 6 (32) (37) (50) (23) (49)
Develop dog parks (off- 173% 198% 238% 84% 248% o
leash areas) (35) (40) (48) (17) (50) D (12) 202
; : : 33.5% 33.0% 15.5% 6.5% 8.0% =
EagleVail Trail extension (67) (66) (31) (13) (16) 3.5% (7) 200
; 1 . 18.9% 31.6% 245% 8.2% 15.8% .
Highway 6 beautification (37) (62) (48) (16) (31) 1.0% (2) 196
152% 258% 303% 116% 152% A
Renovate pocket parks (30) (51) (60) (23) (30) 2.0% (4) 198
Support the Eco trails
connection between 320% 335% 16.3% 39% 118% 2.5% (5) 203
neighborhood and (65) (68) (33) (8) (24) "2
business district
Tennis Center 10.8% 23.0% 260% 118% 19.1% .
enhancements (22) 47) (53) (24) (39) 33%119) 208
answered question 205
skipped question 1

5. The EagleVail Board of Governors has identified the following future possibilities. For each item below indicate level of
priority you believe is appropriate.

5- 1 - Not

No Rating
Highest 4 3 2 a

Opinion/Preference  Count
Priority Priority

Development of a 26.4% 214% 15.9% 70% 26.4%

neighborhood shuttle or 3.0% (6) 201
dial-a-ride to ski areas (53) (43) (32) (13 (53)

Explore Building a

Community Center (to 109% 248% 178% 124% 32.7% 1.5% (3) 202
include golf clubhouse) (22) (50) (36) (25) (66) SH.

adjacent to new pool

Explore the development =

of a chairlift connection bl TglTk Q280 Tt T19.0% 1.0% (2) 203

to Beaver Creek Resort (76) (44) (26) (15) (40)

hitps:/Mww.surveymonkey.com/sr.aspx?sim=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d
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Explore the
establishment of a Post 14.3%
Office in the EagleVail (29)

Business District

Survey Kesults

40.9%
(83)

19.7%
(40)

13.3%
(27)

9.4%

19) 2.5% (5)

6. How satisfied are you with the following amenities/services provided by EagleVail?

5-
Extremely
satisfied

12.8%

Covenant Enforcement (26)

Community Clean Up 254%

Days (52)

Design Review 12.1%

Committee (24)

Athletic Fields (soccer

and baseball fields 19{22{;

owned by EagleVail)

Cross country Nordic 10.3%

Trails (21)

Golf Club-18 Hole Course ~ 220%

(51)

et ’ 37.4%
EagleVail Hiking Trail (76)
as 28.1%

Pavilion (57)

Pavilion Beach and Fire 13.9%

Pit (28)

Pavilion Park and Great 20.8%

Lawn (42)

s 40.0%

Swim Pool (80)

Friendliness, helpfulness

203

203

answered question
skipped question
1- Don't
Rating
4 3 2 Extremely  Know/No
Count
unsatisfied  Opinion

340% 236% 7.9% 13.8% 7.9%

(69)  (48) (16) 28) (16) 203
356% 21.0% 1.5% A 13.2%

(73) (43) 3) 3.4% (7) @7) 205
261% 23.1% 6.5% B 22.6%

(52) @6)  (13) 9.5% (19) (45) 199
304% 260% 1.0% b 22.5%

(62) (53) @) 0.5% (1) (46) 204
325% 26.1% 5.9% 4 22.7%

(66) 53)  (12) 2.5% (5) (46) 203
304% 142% 3.4% o 19.1%

(62) (29) @) 7.8% (16) (39) 204
374% 143% 1.0% o 9.4%

(76) 29) ) 0.5% (1) (19) 203
335% 172% 4.4% . 12.3%

(68) (35) ©) 4.4% (9) (25) 203
28.2% 208% 7.9% - 23.3%

(57) 42)  (16) 5.9% (12) @7) 202
351% 178% 7.4% " 15.8%

(71) 36)  (15) 3.0% (6) (32) 202
29.0% 95% 5.0% 10.0% 6.5% 200

(58) (19) (10) (20) (13)

https:/fwww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ26JbQ_2b95016XF8_3d
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and courtesy of 29.1% 310% 11.8% 3.0% 8.9%(18) 16.3% 203
EagleVail employees (59) (63) (24) (6) (33)

Maintenance/cleanliness

0, 0, N
of EagleVail owned 24(2"0/; 37'8;") wé;/; 2%‘; a9%(10) M (SZ‘; 203
facilities
Maintenance of - A %
Regulatory and 18{2"7/; 37'(?,;") 24353 3"26/‘; 7.0% (14) 9&’;{‘; 199
Wayfinding Road Signs
Maintenance/cleanliness
: 172% 41.2% 23.0% 25% N 11.3%
of EagleVail Pocket (35) (84) @7) 5) 4.9% (10) (23) 204
Parks
. 16.2% 35.8% 196% 3.9% B 19.6%
Community events (33) (73) (40) @) 4.9% (10) (40) 204
Relationship with Eagle 132% 228% 188% 4.1% 3.0% (6) 38.1% 197
County (26) (45) (37) (8) T (75)
Relationship with towns
and other districts (Avon, 121% 217% 182% 5.6% 3.0% (6) 39.4% 198
Traer Creek, Vail, water (24) (43) (36) (11) T (78)
district, etc.)
) 2 '3 159% 308% 9.5% - 31.3%
Tennis Facility 5.0% (10) (32) 62) (19) 7.5% (15) (63) 20
gefuiness of EagleVal 119% 332% 252% 3.0% ; 18.3%
website (24) (67) (51) (6) 8.4% (17) (37) 202
(www.eaglevail.org)
Willow Creek Par 3 Golf 187% 25.6% 197% 54% & 22.2%
Course 38)  (52) (40) (11) °SA4%07) (45) 203
Do you have any comments or suggestions on your responses? 44
Hide replies
1. Par 3 is too expensive. Should be much lower especially forkids  Tue, Jun 26, 2012 9:45 AM
2. Resonse to #5 above: a) We are not in the transportation Fri,Jun 22,2012 7:19 AM
business! b) The community needs more information regarding a
new facility! What are the long range plans and what happens to
the existing clubhouse? c¢) A chair lift would be a benefit for the few
living near. Traffic and parking are a major problem! Doubt if the
post office would fly sense others are being closed down! We
need "Cluster Boxes" within defined areas of the community!
3. Ted Hanley, does he even exist? Won't return calls. What does he Thu, Jun 21, 2012 9:08 AM
do? What's being enforced? Are we actually paying him?
4. Veryimpressed with the direction of EagleVail in recent years. The Mon, Jun 18,2012 7:15 PM
powers-that-be have made it an impressive and very desirable
neighborhood with incredible amenties. Thank you for all of your
hard work.
5. Thanks Jeffl Great stone signs! As you can see, any improvements Mon, Jun 18, 2012 7:06 AM

hitps:/Aww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d 16/45
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to Hwy 6 and access to skiing and hiking are my priorities.
Anything to help the business dist.

6. We need a fence and sound abatement along Eagle Road from  Thu, Jun 14,2012 2:23 PM
the firehouse to the school.

7. Keep the Par 3 Thu, Jun 14, 2012 8:40 AM

8. dont like new color of highway 6 fences; it doesn't blend inthe way Wed, Jun 13,2012 11:21 AM
the old color did. We should be contributing more to clean up
between fences and Highway 6 and spearheading effort to get
utility lines buried

9. most are a waste of money. cut the spending reduce the dues. Wed, Jun 13,2012 11:17 AM

10. The pool is noisy next to the highway, build a burm? Wed, Jun 13, 2012 10:02 AM

11. Kwould be good to know how much these things cost, before Wed, Jun 13, 2012 9:51 AM
determining the level of priority and the satisfaction level.

12. KEEP OVERHEAD AND COSTS DOWN DURING A Wed, Jun 13,2012 8:03 AM
RECESSION AT LEAST IF NOT ALWAYS

13. Sellthe par3 Tue, Jun 12, 2012 8:14 PM

14. again, the amenities you seem to promote the most...golf, swim Tue, Jun12,20127:23 PM
and | fear tennis...are all being utilized more by NON-RESIDENTS!

15. The beach needs some help but | have heard that they are fixing it Tue, Jun 12,2012 7:00 PM
this summer. We need to maintain the park equipment better.

16. 1quit playing golf 20 some years ago because it got too expensive. Tue, Jun 12, 2012 5:58 PM
| can't afford to play your golf course and | would recommend that it
be made into open space.

17. Enforcement is extremely lax. Numerous violations: signs, parking, Tue, Jun 12,2012 5:01 PM

trailers, etc.
18. Supporting a pot shop in Eagle-Vail is unbelievably stupid. Tue, Jun 12, 2012 3:56 PM
19. Need more information on #5 (Future Projects) before | can Sun, Jun 3, 2012 5:58 PM
respond!

20. Good job preserving and improving green space, especially the Tue, May 22, 2012 7:52 AM
EVGC. Dollars spent on managing and dredging Stone Creek (a
true natural asset) is a necessity as compared to the white paint on
Deer Bivd. Homeowners suffering under the conditions of a new
economic reality are highly sensitive unnecessary spending.

21. Eagle County sends it's resources to Edwards- where is our open Mon, May 21,2012 1:12 PM
space? They do a fantastic job plowing snow, however.
Vail Rec has done a good job with our fields but you don't here
much about it (especially rent for events).

22. Would hate to lose the par 3. Sat, May 19, 2012 12:44 PM
23. Spend too much money on stuff we don't use. Thu, May 17,2012 7:26 PM

24. It would be a shame and a waste of money to move the golfclub ~ Thu, May 17,2012 10:04 AM
house when the existing facilitier need work. The drive on the first
hole is one of the shots that makes the course special.
A chair lift to Beaver Creek is a pipe dream that will never work
and time should not be wasted even talking about it.

25. We like to see a responsible watenng policy adopted by the golf  Thu, May 17, 2012 7:53 AM
course this summer ( if the drought continues).

https:/iwww.surveymonkey.comvsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ26JbQ_2b935016XF8_3d 17/45
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Hire a year round event planner. Build a community daycare, add
multiple hot tubs to the pool. Open an indoor outdoor restaurant-
bar in Eagle-Vail.

As | said, we are all capable of taking care of ourselves and our
property and don't need some inept eaglevail design review
committee telling us we can are welcome to paint our homes the
same ugly color but may not be able to paint it a new, nicer color.
You guys wasted over 1 million bucks on the pool and | don't think it
should be our business or vision to provide facilities for non
EagleVail residents...the Pavillion, pool, golf course etc. EagleVail
employees are overpaid to do things EagleVail shouldn't be doing.

you spend lots of money, try to meddle in people’s lives while the
community declines — property values are recovering in many parts
of the Vail Valley but Eagle-Vail keeps dropping — do to your
spending and meddling

Pavilion beach & pond use to be clean & beautiful. The sand is full
of waste & the water is less than pristine. Pocket Parks need
maintenance. Why do we still have a par 3 whenitis so
underutilized? Sell off this land for residential or commercial
development and use the money to fund REAL projects.

don't keep frying to expand you powers, you are not good, honest
or effective at anything you've tried to do

shut down POA, make golf pay its own way or turn into open space
close the Par 3 course. MOre fraffic calming needed on Deer Blvd.

Some properties look awful and bring down the rest of the
community. Reputation of EagleVail as renter city. Landscaping is
bad at properties around Stone Creek and Deer Bivd. Town
homes there have ugly glass. Landscaping around 4 way stop is
run down.

Design Review — come on, you only make things worse. The
employees are of no help ever.

Make the USPS deliver to homes, per the US constitution, do not
need a Post Office just need them to do their federally mandated
job

Striping on streets for pedestrians unnecessary and maybe more
dangerous than no striping. A solution looking for a problem! More
dangerous because roadways not wide enough to accommodate.
Walkers tend to assume their right-of-way w/o paying attention,
while remaining roadway not sufficiently wide enough for two
vehicles to pass comfortably while avoiding the pedestrian lane.
Striping was a bad decision and unnecessary wwaste of money.

1) Pursue aiternatives for development if the Par 3 Golf Course
would no longer be maintained and opened.

2) Put some money into enhancing the Tennis Courts so they equal
the quality of our pool and golf course.

soccer net at West Park and a Wall Ball similar to the one at new
BMHS would be a great amenity for the kids who play sports.

I would still like to see a sound barrier between 70 and EagleVail
especially where 70 is closest to the community like the stretch
adjacent to the Eagle Rd.

Wed, May 16, 2012 8:49 PM

Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

Wed, May 16, 2012 8:33 AM

Wed, May 16, 2012 6:19 AM

Wed, May 16, 2012 5:53 AM
Tue, May 15, 2012 9:52 PM
Tue, May 15, 2012 9:45 PM

Tue, May 15, 2012 9:21 PM

Tue, May 15, 2012 6:38 PM

Tue, May 15, 2012 3:23 PM

Tue, May 15, 2012 2:35 PM

Tue, May 15,2012 11:51 AM

Tue, May 15, 2012 11:36 AM
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40.

41.

42.

43.

44,

Survey Kesuits

too much dog poo on the ski courses to be useful......and they need Tue, May 15, 2012 11:29 AM
to be maintained (groomed) more often. Maybe if maintenance

were a higher priority, more ppl would use them and it would cause

dog owners to move......... ? Regulatory signs are a joke: too many

speed limit, children playing, crosswalk signs, etc. Stop signs are

all differnet heights and need some standardization. the wood

backing looks like lime green shag carpet......... 70s and 80s. Get

rid of the wood and come up with a cleaner, more uniform

1. Covenant enforcement- seems that you can walk through the Tue, May 15,2012 11:16 AM
neighborhood and find something that is a violoation on any given

day. Feels more that the enforcement process is one of the

community must be the ones complaining (which people don't want

to do).

The design review board should have standards in place that do
not require paying a fee for approval. Things like your front door,
the type of landscaping you can plant, even paint colors should be
standard. The goal is to have the place looking nice, uniform.
People are happy to improve their property but if every time you
want to make it look better you have to pay $75?7?

Ifind it so frustrating that | cannot take a free bus to the town of Tue, May 15, 2012 11:07 AM
Avon. | would love to see Avon be willing to extend bus service to

the frontage road via improved relations or an agreement. | would

also love for a few corridors from the EV neighborhoods out to the

bus stops.

| feel strongly that EV needs to pursue home delivery of mail, not a
post office. When we lived in Eagle and | investigated this, and |
learned that the post office was willing to do home delivery, but that
the town needed to address the issue and decide on locations for
the delivery boxes. The reduced traffic and improved quality of life
from this, not to mention the reduced hassles with UPS and FedEx
would be remarkable. Please, please, pursue this.

Stop the spending. Leave things as they are. Reduce fees, Tue, May 15, 2012 10:26 AM
charges, dues and assessments.

Sheriffs office does not enforse dog leash rule. we have had issue Fri, May 4, 2012 10:34 AM
with dog owners walking their dogs withou a leash. the unleashed

dogs always wonders into our yard at times and our dominat dog

takes issue. He is on electronic fence but may brake to defend

yard once a fight isues. There should be away to enforce the leash

law and fences for all dogs electronic or otherwise.

50 resppnsés per page Y

answered question 205

skipped question 1
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8/25/2014 Surwey Restllts

7. In that EagleVail is in unincorporated Eagle County, we rely on other organizations to provide certain services. How
satisfied are you with the following services of other organizations serving EagleVail?

5- 1- Don't
Rating
Extremely 4 3 2 Extremely Know/No
Count
Satisfied Unsatisfied Opinion
Animal Control (Eagle 14.4% 274% 149% 95% 5 23.4%
County) 29) (55 (30) (19) 104% (1) (@7) 201
Building Permit review
: ] 10.0% 185% 185% 6.0% 44.5%
and inspections (Eagle 2.5% (5 200
Soenk (Eag (20) < A7) i (BT) L oa2) 9i3) (89)
Fire Department
response time (Eagle 229% 254% 12.4% 0.0% 15% (3) 37.8% 201
River Fire Protection (46) (51) (25) 0) i, (76)
District)
Highway 6 maintenance 11.4% 343% 264% 11.9% 7.5% (15) 8.5% 201
(State of Colorado) (23) (69) (53) (24) SRR (17
Level of Traffic a
Enforcement (Eagle A (2:{; 33.(26';0) 25{?;:/; 5(1:/‘; 5.0% (10) 9(‘113‘; 202
County Sheriff)
Overall feeling of safety ¥
and security (Eagle 34;"0/‘; 4 '(‘;f) 18{%.",/; 152;/‘; 10%(2)  34%(7) 203
County Sheriff)
Parking enforcement 14.1% 302% 221% 10.1% 8.0% (16) 15.6% 199
(Eagle County Sheriff) (28) (60) (44) (20) e (31)
Public bus service (Eagle 153% 27.7% 26.2% 5.0% . 19.8%
County) (31) (56) (53) (10) 2 te) (40) 202
Road maintenance
(potholes, sweeping, s
maintenance) inside the 15{32{3 39'(‘;(/;’) 29&3‘; 6{1“'3/‘; 3.9% (8) 5{‘1‘:/‘; 203
neighborhood (Eagle
County)
Highway 6 snow removal 31.8% 47.3% 144% 1.5% o o
(State of Colorado) {64y iigey = ifivogye T eEye i1 0%i(@) i 4.0%61(8) AR
Snow removal on roads e
inside the neighborhood 3°{§:’; 4°'(§£°) 198:;‘; 4%‘; 15% (3) 4.5% (9) 202
(Eagle County)
Visibility of Eagle County 274% M3% 209% 2.0% 2.0% (4) 6.5% 201
Sheriff's Office (55) (83) 42) 4) 2 (13)
Do you have any comments or suggestions on your response? 27

https:/imww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d 20/45
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Surwey Results

Hide replies

. [fthe 25 mph speed limit had been enforced, there would have not  Tue, Jul 3,2012 1:39 PM

been a need to drop it to the painfully slow 20 mph!

2. [fthere is EC Animal Control then where are they? Thu, Jun 21, 2012 9:08 AM
if the Sheriff should control parking and traffic, where is he?

3. when will the 2am bus come back. cant believe it was cut. Fri, Jun 15,2012 12:34 PM

4. It would be nice to have more ECO bus lines available in EagleVail. Fri, Jun 15,2012 5:53 AM

10.
1.

12.

13.

14.

15.

16.

Hwy 6 maintenance projects have seemed long, drawn-out,
unsightly, and inconvenient.

a little more bus service during ski season would be nice, notjustat Wed, Jun 13,2012 11:21 AM
peak hours

leave as is, don't spend anything to try and improve anything. Wed, Jun 13,2012 11:17 AM

We need them for speed control but they are a bit intence about seat Wed, Jun 13, 2012 9:52 AM
belts, stop sign time, not consistent on ticketing cars on side of road

sometimes do other times say no authority.... same thing with animal

control who will not enforce owners walking dogs without leashes but

when the dogs go into yards will give ticket to dog protecting

property. Maybe putin speed bumps and lighten patrol.

Everyone is doing their job...no need for board of governors to Tue, Jun 12,2012 7:23 PM
interfere and absolutely no way you need to waste our hard eamed
money on your own "law enforcement” guy...what a joke!

Parking does not appear to be evenly enforced. We must be Tue, Jun 12,2012 4:20 PM
sensitive that many places do not have sufficient parking as a fault of

the original developer and provide opportunities for additional

parking at EV facilities, when not in use. However, there is spotty

enforcement of on-street parking, which often leaves me wondering

if the community really doesn't allow it or just says they don't allow it.

don't try to expand your power Tue, Jun 12, 2012 3:56 PM

we need to get owners that are not around to participate more inup Mon, Jun4, 2012 8:36 PM
keep of their properties. Overall EV is looking better and better but
we need to keep up the hard work

County services are more than adequate. No need for in house Tue, May 22,2012 6:53 AM
dupication of services.

Yes, all of these services are well taken care of by the appropriate ~ Wed, May 16, 2012 12:39 PM
organization and Eagle Vail SHOULD NOT GET INVOLVED AND

SPEND ANY MONEY OR TIME ON ANY OF IT...IT IS NOT YOUR

BUSINESS...YOU ARE TURNING INTO LITTLE HITLERS

don't try to create phony "demand" for expanded services, we Wed, May 16, 2012 12:19 PM
already pay for Eagle County, we don't need Eagle-Vail doing more
in its typical expensive and incompetent fashion.

Some of the smaller side streets get plowed very much later thenthe Wed, May 16, 2012 11:39 AM
main roads - this is understandable however in big snows
sometimes it is hard to get out.

On public bus service, the schedule etc. is fine, but I feel like the Wed, May 16, 2012 11:11 AM
drivers are very unsafe -- when | ride the buses I worry about them
hitting cyclists, they drive very fast and very close to the cyclists!

I know this is outside your control, but the pace cars on |70 on the
weekends have made traffic conditions worse and also much more

https:/fiwww.surveymonkey.comvsr.aspx?sm=r TCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d 21/45
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17.

18.

19.

20.

21.

22.

23.

24,
25.

26.

27.

Surwey Results

unsafe than they were before — my feedback in case you have any
communication / liaison with the state highway patrol

we chose to live in an unincorporated rea for a reason, don't try to
expand your power

need more entry landscaping and to REMOVE XMAS decorations
in a timely manner after the holidays. More code enforcement of
unkept properties, gravel driveways, efc....

Noticed awful cloud of dust at bus stop when bus pulls over, terrible
for houses that back to highway six and for people getting off the
bus. Bus costs too much, especially from EV to Vail $4 each way,
same as if coming from down valley.

Don't try to expand you operations, you will do a horrible job and
waste money.

The sign requiring a right-hand turn from Eagle-Vail Road onto
Highway 6 (by Shop & Hop) from 7:00 a.m. until 9:00 a.m. is not
necessary and is enforced inconsistently. | suggest we request that
the sign be removed.

| know it is hard with budget cuts, would love to see more traffic
control in neigborhood, speeding in particular. More sweeping
needed on highway 6 for bike riders (there are rocks and glass
which make you have to go into the highway, dangerous.

I mentioned the bus service before. To have to pay $4 to getto Avon
is absurd, and the bus does not come often enough.

Don't want any increased services if it means more taxes.

We need a meeting with Animal Control so we can address their
response to recent dog attacks/bites in our neighborhood. Also
need to understand what, if anything, can be stepped up in this area.

Sheriffs office patrol is a bit much. They do not enforce HOA rules
and niether does animal control..

Animal control however is a nice department.but we should have our
own enforcing leash law or not have one.

The No Left Turn from 7 AM to 9 AM is totally ignored at the Eagle-
Vail Road at the Shop N Hop. The no left turn (or is it No Exit) from
the Northwest comer of the Shop N Hop is also ignore and
confusing.

Wed, May 16, 2012 5:53 AM

Tue, May 15, 2012 9:52 PM

Tue, May 15, 2012 9:45 PM

Tue, May 15, 2012 9:21 PM

Tue, May 15, 2012 3:09 PM

Tue, May 15,2012 11:16 AM

Tue, May 15,2012 11:07 AM

Tue, May 15, 2012 10:26 AM
Tue, May 15, 2012 10:16 AM

Fri, May 4, 2012 10:34 AM

Tue, May 1, 2012 9:44 PM

50 responses per page v

answered question 203

skipped question 3

8. In a word or two, please identify the two biggest issues, in order of priority, that you believe to be facing the
Community of EagleVaiil.

Response Response
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8/25/2014 Surwey Results
Percent Count
Top Priority 100.0%
Show replies
Second Priority 79.3%
Hide replies Y
1. do something with the commercial areas that canincrease Tue, Jul 3,2012 1:39 PM
our tax income.
2, Safety Tue, Jul 3, 2012 5:37 AM
3. Development of a neighborhood shuttle or dial-a-rideto  Thu, Jun 28, 2012 10:44 AM
ski areas
4. Improve Nordic ski trails Tue, Jun 26, 2012 9:45 AM

5. Consistancy of evening use of the Golf Course for walking

6
7
8.
9
10.

1.
12.

13.
14.

15.
16.
17.
18.

19.

20.
21.
22,
23.

and light recreation (no golfing). Seems the flags are left
up until after dark with no play going on! Much of the
community sees the Golf Course as "Open Space" and
"Green Belt". Time needs to be given for the taxpayers to
enjoy their ammenity!

. Lack of code enforcement.

. Improve tennis courts - move golf clubhouse down

Hgwy 6 - fence/beattification

. Limit amount of rentals

Eagle Vail Bus. Dist.
better curb appeal on eagle road

improve image & maintenance of area, especially along
Hwy 6

Access to local businesses - shuttle?

chairlift to BC would definitely make a more desirable
area

pool to expensive, seasonal hours so short
Reuvitalize the business district.

Improve the landscaping on the round about

Fencing needed between community and | 70 at park and

pool area

improve streetscape with sidewalk and consistent
roadway landscaping

improving connection to EagleVail commercial
maintaining golf course

yard clutter

cut spending.

Fri,Jun22,2012 7:19 AM

Thu, Jun21, 2012 9:08 AM
Wed, Jun 20, 2012 4:52 PM

Mon, Jun 18, 2012 8:30 PM
Mon, Jun 18,2012 8:47 AM
Mon, Jun 18, 2012 7:06 AM
Sun, Jun 17,2012 3:51 PM
Sun, Jun 17,2012 11:20 AM

Sun, Jun 17,2012 10:41 AM
Fri, Jun 15,2012 2:00 PM

Fri, Jun 15, 2012 12:34 PM
Thu, Jun 14, 2012 2:23 PM
Thy, Jun 14, 2012 1:53 PM
Thu, Jun 14, 2012 8:40 AM

Thu, Jun 14, 2012 7:21 AM

Wed, Jun 13,2012 11:59 AM
Wed, Jun 13,2012 11:21 AM
Wed, Jun 13,2012 11:19 AM
Wed, Jun 13,2012 11:17 AM

https:/imww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7x26JbQ_2b95016XF8_3d
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24,
25,
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

49.
50.
51.
52.
53.

54.
55.
56.

survey Kesults

adjust rules for snowmobiles, trailers etc.

Pedestrians!! Walk FACING traffic!! Not all over the place!

move clubhouse restaurant to valley floor

Pursue Vail annexation
Changing logo on fire tower to new logo
keep property taxes low

VETERANS RECOGNITION AT FACILITIES

Highway 6 fence and view of neighborhood from Highway

6
sell par 3 course

dues too high,

Restoring property values and making EV a desired place

to live

Dog Park

updating facilities

That's pretty much it

Covenabt enforcement

Entry Monuments

dog control

Business District Revamp

get rid of Metro District Board
home lawn care

Speeding on deer and stone creek
update tennis courts

Parking on street/ junk in yards

Improvement of hwhy 6 traffic. NO MORE
CONSTRUCTION

more trails and sidewalks and access to Avon and Vail
The posted speed on highway 6 should be 35mph.
lack of work out facility

development of high school site

wasting of available funds for stupid projects ie. road
striping, trash dumpster, sidewalk to nowhere, paying
code enforcement to do animal controlls job...

Enforcement Officer not necessary-too costly
Connection of neighborhood to commercial district

trash left out/bear mess

Wed, Jun 13, 2012 9:52 AM

Wed, Jun 13,2012 9:17 AM
Wed, Jun 13, 2012 8:32 AM
Wed, Jun 13,2012 8:03 AM
Wed, Jun 13,2012 7:15 AM
Wed, Jun 13,2012 6:31 AM
Wed, Jun 13,2012 6:24 AM
Wed, Jun 13,2012 5:55 AM
Wed, Jun 13, 2012 1:33 AM

Tue, Jun 12,2012 8:14 PM
Tue, Jun 12,2012 7:23 PM
Tue, Jun12,2012 7:13 PM

Tue, Jun 12,2012 7:03 PM
Tue, Jun 12,2012 7:00 PM
Tue, Jun 12,2012 5:09 PM
Tue, Jun 12,2012 5:01 PM
Tue, Jun 12,2012 4:44 PM
Tue, Jun12, 2012 4:11 PM
Tue, Jun 12, 2012 3:57 PM
Tue, Jun 12, 2012 3:56 PM
Tue, Jun 12, 2012 3:54 PM
Tue, Jun 12,2012 3:53 PM
Tue, Jun 12,2012 3:44 PM
Thy, Jun7,2012 8:53 AM

Mon, Jun 4, 2012 8:55 PM

Mon, Jun4, 2012 8:36 PM
Sun, Jun 3, 2012 5:58 PM

Wed, May 30, 2012 4:13 PM

Tue, May 29, 2012 3:05 PM
Fri, May 25, 2012 1:30 PM

Tue, May 22, 2012 12:06 PM

Mon, May 21, 2012 1:12 PM

Sun, May 20, 2012 10:38 PM

https:/Aww.surveymonkey.comvsr.aspxX?sm=rTCumO_2fAcRE4CqcOit11PiXf4Xc7xZ6JbQ_2b95016XF8_3d
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57.

58.
59.

60.
61.
62.
63.
64.
65.

66.
67.

68.

69.

70.
71.

72,
73.

74.
75.

76.
77.
78.
79.

80.
81.
82.
83.

Survey Restlts

Being sure properties are well maintained

n/a

Nordic Track Improvements

Lower my dues.

beautification of highway 6 and inside the neighbor
off-leash dog areas

Maintainance of existing facilities.

Trail extension

Dog control - fm sick of dogs peeing and pooping in my
yard
close golf course

Hire a FT sales and event planner for the pavilion. Need
for more wedding space in Vail.

The upkeep of the interior individual areas within Eagle
Vail need to be enforced by individual HOA's and
enforced on a big scale by total Eagle Vail governing
board to ensure each area is maintained to the highest
standards as dictated by HOA's

Overall look of the actually eagle vail community.... the
roads (with exception of Colorado maintained highway 6)
often have pot holes, and are dirty and area is unkept as
well with no enforcement overall of look of community.
Beaver Creek nor Vail would allow alot of the "unkept"
appearance that Eagle Vail allows.

develop parks ( especially along river), trails & ski lift

stop interfering, you are NOT helping anyone but
yourselves and | don't think any of the "governors" should
receive free golf...what a joke

get rid of community manager

Development of a neighborhood shuttle or dial-a-ride to
ski areas

Control spending even more

use funds to address the majority and not just a few (ie:
golf course/tennis courts)

elect entire new boards
intrusive local government
fraffic calming on Deer Bivd.

Dog Park

eliminate EV Metro and POA
Neighborhood lawn and cleanliness standards
Enforcing dog clean-up, especially in the winter

over taxation

Sat, May 19, 2012 12:44 PM

Sat, May 19, 2012 6:54 AM
Fri, May 18, 2012 5:27 PM

Thu, May 17, 2012 7:26 PM
Thu, May 17, 2012 11:52 AM
Thu, May 17, 2012 11:04 AM
Thu, May 17, 2012 10:04 AM
Thu, May 17, 2012 7:53 AM
Thu, May 17, 2012 4:37 AM

Wed, May 16, 2012 9:33 PM
Wed, May 16, 2012 8:49 PM

Wed, May 16, 2012 8:30 PM

Wed, May 16, 2012 8:09 PM

Wed, May 16, 2012 4:17 PM
Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM
Wed, May 16, 2012 11:39 AM

Wed, May 16, 2012 11:11 AM
Wed, May 16, 2012 8:33 AM

Wed, May 16, 2012 6:19 AM
Wed, May 16, 2012 5:53 AM
Tue, May 15, 2012 9:52 PM
Tue, May 15, 2012 9:45 PM

Tue, May 15, 2012 9:21 PM
Tue, May 15, 2012 9:03 PM
Tue, May 15, 2012 7:54 PM
Tue, May 15, 2012 6:38 PM
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84.
85.

86.
87.
88.
89.
90.

91.
92.
93.

94.
95.
96.
97.

98.
99.

100.
101.
102.
103.
104.

105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.

Surwvey Results

Traffic calming

Addition of chairlift to BC will increase value of EV
properties

Regional postoffice boxed
Get Rid of Eagle Vail Fees and Board
Pedestrian access to Biz District

Saving the track and field facility at old HS

enhance bus transportation within Eagle-Vail —maybe get

pickups at the Pavilion park (where parking could be
available for bus riders) and West Park.

Ski lift would add great value.
COVENENT CONTROL

Encorcement needs to require homeowners to control

excessive weed growth on properties.
Dog control
Golf Course

short term rentals

plan for the future: let's do a new valley floor clubhouse and

ski lift

business district

fence on highway 6, uniform and taller to prevent more

noise

Curb appeal of the neigborhood

Balance of public vs. EV resident use at the pool
Encouraging home maintenance

Revamp business district

A place to eat that does FAC would be great!

Business Districtimprovements

work on ski access

reduce fees, charges, taxes, dues and assesments.
long range financial planning

traffic violations (running of stop signs, speeding)
tennis needs some renovations

Commercial visibility

spending

Transportation

Dated community. hwy 6 looks bad.

Access via shuttle or chaitlift to Beaver Creek

Tue, May 15, 2012 4:45 PM
Tue, May 15, 2012 4:37 PM

Tue, May 15,2012 3:53 PM
Tue, May 15, 2012 3:14 PM
Tue, May 15, 2012 2:48 PM
Tue, May 15, 2012 2:41 PM
Tue, May 15, 2012 2:35 PM

Tue, May 15,2012 1:55 PM
Tue, May 15, 2012 1:52 PM
Tue, May 15, 2012 1:35 PM

Tue, May 15, 2012 1:03 PM

Tue, May 15, 2012 12:39 PM
Tue, May 15, 2012 11:51 AM
Tue, May 15, 2012 11:29 AM

Tue, May 15, 2012 11:25 AM
Tue, May 15, 2012 11:16 AM

Tue, May 15, 2012 11:12 AM
Tue, May 15, 2012 11:07 AM
Tue, May 15,2012 11:00 AM
Tue, May 15, 2012 10:59 AM
Tue, May 15, 2012 10:40 AM

Tue, May 15, 2012 10:30 AM
Tue, May 15,2012 10:29 AM
Tue, May 15, 2012 10:26 AM
Tue, May 15, 2012 10:20 AM
Tue, May 15, 2012 10:16 AM
Tue, May 15, 2012 10:13 AM
Tue, May 15, 2012 10:10 AM
Tue, May 15, 2012 10:07 AM
Tue, May 15, 2012 10:06 AM
Fri, May 4, 2012 10:34 AM

Tue, May 1, 2012 7:37 PM
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9. Are there any recreational facilities would you like to add in EagleVail?

Surwey Restilts

250 responses per page Y |
answered question 145
skipped question 61

9.
10.
1.
12.
13.
14.
15.
16.
17.
18.
19.

. a "Balata like" restaurant facility to go with pool, tennis

courts,a nd new golf club house.
Rec/workout center
A pocket Park on Riverside.

More walking paths, bike paths, sidewalks, places for EV
citizens and children to recreate without having to deal

with the golf course.

They are already listed above.

| saw a ballet class for kids one day at the Pavilion. 'd be
great to more classes like that. Music together, boy

scouts, girl scouts, etc....

Increase Nordic Trails/Dog Park

Disc Golf course. River access for kayaks. Lengthen EV
Trail. Climbing wall. Mini Rec Center.

Do the chairlift. That will help everyone!

none come to mind

Boci ball court, ice skating rink (winter only)

Indoor pool, etc. similar to Avon Comm. Rec Center

no
Frisbee golf course.

Keep the par 31!

A indoor hockey rink if we are dreaming

no
can't think of any

extend EagleVail trail

Response

Count

Hide replies 103

Tue, Jul 3,2012 1:39 PM

Thu, Jun 28, 2012 9:58 AM
Fri, Jun22, 2012 7:19 AM

Thu, Jun 21, 2012 9:08 AM

Tue, Jun 19, 2012 2:52 PM

Mon, Jun 18, 2012 8:30 PM
Mon, Jun 18, 2012 8:47 AM

Mon, Jun 18, 2012 7:06 AM
Sun, Jun 17,2012 3:51 PM
Sun, Jun 17,2012 10:41 AM
Fri, Jun 15, 2012 2:00 PM
Fri, Jun 15,2012 12:34 PM
Fri, Jun 15,2012 5:53 AM
Thu, Jun 14, 2012 2:23 PM
Thu, Jun 14,2012 1:53 PM
Thu, Jun 14,2012 9:56 AM
Thu, Jun 14,2012 7:21 AM
Wed, Jun 13, 2012 11:59 AM

long term it would be nice to have a better clubhouse down Wed, Jun 13,2012 11:21 AM
https:/Aww.surveymonkey.comvsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b950I6XF8_3d
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20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.
35.

36.

37.
38.
39.
40.

41.
42,

43.
44,
45.
46.
47.
48.
49.
50.

Survey Results

the hill

no, reduce what we have they cost too much.

A rec center sound nice.

no

Fitness center for Eagle-Vail residence only

gym/workout facility would be nice

Nordic center

No

Add more exercise classes at the pavillion during the day.

backboard at tennis courts

lift to Beaver Creek
NO
None

no, fm tired of subsidizing golf and swimming for non
Eagle Vail residents

No
skate park, basketball court.

Chairlift up stone Creek that was PROMISED by Fred
Green when it was first developed

Pedestrian/Bike Eco Trail remaining connection along
Hwy 6 between Kayak Crossing through EV Business
District to existing trail ending at Stone Creek Drive - this
will fill in the remaining trail gap.

archery range
Shooting range?
A gym would be nice. Doggie parks too.

Kayaking park along parts of the river with fishing access
considered also (primarily for residents).

gym

No! We don't want to pay any more fees/taxes to this
community than we already do!

no
no
Archery range
no
No
No
no

ice Skating and hot tub. Hiking trail to the top of the

Wed, Jun 13,2012 11:17 AM
Wed, Jun 13, 2012 10:02 AM
Wed, Jun 13, 2012 9:52 AM
Wed, Jun 13,2012 9:29 AM
Wed, Jun 13, 2012 8:32 AM
Wed, Jun 13,2012 7:15 AM
Wed, Jun 13, 2012 7:04 AM
Wed, Jun 13, 2012 6:55 AM
Wed, Jun 13,2012 6:31 AM

Wed, Jun 13,2012 6:24 AM
Wed, Jun 13, 2012 5:55 AM
Wed, Jun 13, 2012 1:33 AM
Tue, Jun 12,2012 7:23 PM

Tue, Jun 12,2012 7:03 PM
Tue, Jun 12,2012 7:00 PM
Tue, Jun 12,2012 5:09 PM

Tue, Jun 12, 2012 4:44 PM

Tue, Jun 12, 2012 3:56 PM
Tue, Jun 12,2012 3:53 PM
Mon, Jun 4, 2012 8:36 PM
Sun, Jun 3, 2012 5:58 PM

Wed, May 30,2012 4:13 PM
Tue, May 29, 2012 8:53 PM

Tue, May 29, 2012 3:.05 PM
Fri, May 25, 2012 1:30 PM
Tue, May 22,2012 12:06 PM

Mon, May 21, 2012 10:08 PM

Mon, May 21, 2012 1:12 PM
Sun, May 20, 2012 10:38 PM
Sun, May 20, 2012 6:06 PM

Sat, May 19, 2012 12:44 PM
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51.

52.

53.
54.
55.
56.
57.
58.
59.
60.

61.

62.
63.
64.

65.

66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

77.
78.
79.

mountain overlooking Eagle-Vail.

no

Gym or bmx park for bikes

No

more trails maybe

it would be nice if there was a small recreation center.

Paddle Tennis
Trail extension
No

we can't support what we have

Youthful and fun restaurant and bar. Bocce ball, fire pits,

outdoor seating. Coffee bar.

Surwey Restllts

Sat, May 19, 2012 6:54 AM

Fri, May 18, 2012 8:13 PM

Thu, May 17, 2012 7:26 PM
Thu, May 17,2012 11:04 AM
Thu, May 17, 2012 10:25 AM
Thu, May 17, 2012 10:04 AM
Thu, May 17, 2012 7:53 AM
Thu, May 17, 2012 4:37 AM
Wed, May 16, 2012 9:33 PM
Wed, May 16, 2012 8:49 PM

No - the golf clubhouse could be more attractive with more Wed, May 16, 2012 8:09 PM

"full service". Food currently is not good, and same thing
with the "shack" on the 10th hole. These should be not only
more attractive structurally -= they should have grill going,
or at least better food and drink with better professional

service.
No

none

develop parks ( especially along river), extend and add

frails & ski lift

Archery/shooting range perhaps on the Par 3 up against

hillside

we can't afford anything new
No

archery range

We are adjacent to the National forest - isn't that enough?

not at this time

Dog Park

shooting range

More basketball courts

No, just maintain the ones we have.

dog park

A backboard at the tennis court so a single person can

practice hitting

Improve the tennis center

None

Not if it will cost owners anything

Wed, May 16, 2012 6:47 PM
Wed, May 16, 2012 5:29 PM
Wed, May 16, 2012 4:17 PM

Wed, May 16, 2012 12:39 PM

Wed, May 16,2012 12:19 PM
Wed, May 16, 2012 11:11 AM
Wed, May 16, 2012 6:19 AM
Wed, May 16, 2012 5:53 AM
Tue, May 15, 2012 9:52 PM
Tue, May 15, 2012 9:45 PM
Tue, May 15, 2012 9:21 PM
Tue, May 15, 2012 9:03 PM
Tue, May 15, 2012 7:53 PM
Tue, May 15, 2012 6:38 PM
Tue, May 15, 2012 4:45 PM

Tue, May 15, 2012 4:19 PM
Tue, May 15, 2012 4:17 PM
Tue, May 15, 2012 3:14 PM
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80.
81.
82.
83.
84,
85.

86.
87.
88.

89.
90.
91.
92.
93.
94.
95.
96.
97.

98.

99.
100.
101.

102.

103.

Survey Reslits

chair lift to beaver creek
Enclose the pool, please.
Horseshoe pits

TABLE GAMES AT PAVILLION
no.

wall ball
soccer net
Good restaurant at golf course

Paddle tennis courts (platform tennis)
no

ski lift and associated facilities
extend the trail system

Dog park

a workout facility would be nice
Gym

Skate park

Better bike path to Avon
Nordic Center

Have too many already.

lift to Beaver Creek

residential path through neighborhood that is separate
from the golf course

Sidewalks
More hiking trails

No
no

Workout gym.

Clean up the firepit and beach and make it more friendly

Advertise and use the Pavilion for more activites (kids'
music classes, art classes,

I would love to see a small recreation center that has a

gym - similar to the Homestead Court Club - but no courts

necessary - only a fitness center.

Tue, May 15, 2012 2:52 PM
Tue, May 15, 2012 2:41 PM
Tue, May 15, 2012 2:29 PM
Tue, May 15, 2012 1:52 PM
Tue, May 15,2012 1:47 PM
Tue, May 15, 2012 11:51 AM

Tue, May 15, 2012 11:48 AM
Tue, May 15,2012 11:36 AM
Tue, May 15, 2012 11:29 AM

Tue, May 15, 2012 11:22 AM
Tue, May 15, 2012 11:16 AM
Tue, May 15,2012 11:12 AM
Tue, May 15, 2012 11:00 AM
Tue, May 15, 2012 10:59 AM
Tue, May 15, 2012 10:29 AM
Tue, May 15, 2012 10:26 AM
Tue, May 15, 2012 10:26 AM
Tue, May 15,2012 10:23 AM

Tue, May 15,2012 10:16 AM

Tue, May 15, 2012 10:15 AM
Tue, May 15,2012 10:10 AM
Fri, May 4, 2012 10:34 AM

Tue, May 1, 2012 9:44 PM

Tue, May 1, 2012 7:37 PM

| 250 responses per page

answered question

v

103

skipped question 103
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Surwey Resuits

10. Are there any recreational facilities would you like to eliminate in EagleVail?

U b ot

No.

The golif course.
NO

no

Are the tennis courts being utilized? If so, keep ‘em. If not
enough, then reduce the # of courts.

6. no

9.
10.
1.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

24,
25.
26.

None

Make the current users of the facilities pay to play a bit
more verses everybody subsidizing for the use of facilities

no
no

NOne

none

golf course, pool, community building.,
no

None

No

No

no

NO

None

par 3 golf course

golf and swim, along with a Pavillion that primarily is used
by the rest of the valley

Look at getting rid of the golf course and installing somethin
used by more residents

Swimming pool and golf course
no

If the golf course is still operating at a loss and being
supported by tax dollars, | believe it should be eliminated. It

Response

Count

Hide replies 85

Tue, Jul 3,2012 1:39 PM
Thu, Jun 21, 2012 9:08 AM
Mon, Jun 18, 2012 8:30 PM
Sun, Jun 17, 2012 3:51 PM
Sun, Jun 17,2012 10:41 AM

Fri, Jun 15,2012 12:34 PM
Thu, Jun 14, 2012 2:23 PM
Thu, Jun 14, 2012 1:53 PM

Thu, Jun 14, 2012 9:56 AM
Thu, Jun 14,2012 7:21 AM
Wed, Jun 13,2012 12:50 PM
Wed, Jun 13,2012 11:59 AM
Wed, Jun 13,2012 11:17 AM
Wed, Jun 13, 2012 9:52 AM
Wed, Jun 13,2012 7:15 AM
Wed, Jun 13,2012 7:04 AM
Wed, Jun 13, 2012 6:55 AM
Wed, Jun 13, 2012 6:24 AM
Wed, Jun 13, 2012 5:55 AM
Wed, Jun 13,2012 1:33 AM
Tue, Jun 12,2012 8:14 PM
Tue, Jun 12,2012 7:23 PM

Tue, Jun12, 2012 7:03 PM

Tue, Jun12, 2012 5:58 PM
Tue, Jun 12, 2012 4:37 PM
Tue, Jun 12, 2012 4:20 PM
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27.
28.
29.
30.

31.
32.

33.
34,
35.
36.
37.
38.
39.
40.
4.
42,
43.

45.
46.
47.
48.
49.
50.
51.
52.

53.

Surwey Results

is inappropriate to refer to it as the biggest revenue source,
which has been done, while not simultaneously pointing out
that it is the biggest expense and operates at a net
negative. While | value the beautiful, green lawn in front of
my home, | question how much it really raises my property
value as | cannot actually use the lawn. Ditto for the Par 3. I
these cannot financially sustain themselves, all options must
be honestly considered.

Cross Country Skiing Tue, Jun 12, 2012 3:57 PM
golf Tue, Jun 12, 2012 3:56 PM
Par 3 Tue, Jun 12, 2012 3:53 PM
NONE Mon, Jun4, 2012 8:36 PM
no Wed, May 30, 2012 4:13 PM
The golf course. ltisn't profitable & costs more thanitis Tue, May 29, 2012 8:53 PM

worth. Make it into a park area & it will get more use & cost
less to maintain!

no Tue, May 29, 2012 3:05 PM
Golf Course Fri, May 25, 2012 1:30 PM
Golf and tennis Tue, May 22, 2012 12:06 PM
no Mon, May 21, 2012 10:08 PM
No Mon, May 21, 2012 1:12 PM
no Sun, May 20, 2012 10:38 PM
no Sun, May 20, 2012 6:06 PM
no Sat, May 19, 2012 12:44 PM
no Sat, May 19, 2012 6:54 AM
No Fri, May 18, 2012 8:13 PM
Golf course - it's a money pit and has too much competition Thu, May 17,2012 7:26 PM

from better courses.

chair lift to BC would be ideall Thu, May 17,2012 11:52 AM
nope Thu, May 17,2012 11:04 AM
No Thu, May 17, 2012 10:04 AM
Golf courses Thu, May 17,2012 7:10 AM

No Thu, May 17, 2012 4:37 AM

golf course and par 3 and tennis Wed, May 16, 2012 9:33 PM
No Wed, May 16, 2012 6:47 PM
none Wed, May 16, 2012 5:29 PM
I'm not a golf fan, I'd much rather see the course tumed into Wed, May 16, 2012 4:17 PM

"natural” fields, enhance fishing, hiking biking etc

golf, which is a lose/lose situation for residents...and the Wed, May 16, 2012 12:39 PM
course could turn into wonderful open space that would

increase property values and spur on property

improvements by residents.

https:/Mww.surveymonkey.com/sr.aspx?sm=rTCumO_2fACRE4CqcOit11PiXf4Xc7xZ6JbQ_2b95016XF8_3d 32/45
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54. we can't afford, and the community does not support, public Wed, May 16, 2012 12:19 PM
golf -- make the course private so that it can stand onits

own. I closes, land reverts to open space

55. Tennis courts are a joke! Wed, May 16, 2012 8:33 AM
56. golf & tennis Wed, May 16, 2012 6:19 AM
57. golf & tennis Wed, May 16, 2012 5:53 AM
58. Par 3 course - waste of money Tue, May 15, 2012 9:52 PM

59. golf and tennis Tue, May 15,2012 9:21 PM
60. No Tue, May 15, 2012 9:03 PM
61. golf course Tue, May 15, 2012 6:38 PM
62. No Tue, May 15, 2012 4:17 PM
63. All of them that cost owners Tue, May 15, 2012 3:14 PM
64. no Tue, May 15, 2012 2:41 PM
65. Par 3 Golf Course Tue, May 15, 2012 2:35 PM
66. No. Good the wayitis Tue, May 15, 2012 2:29 PM

67. NONE!!!! Tue, May 15, 2012 1:52 PM
68. no. Tue, May 15, 2012 1:47 PM
69. Sell Par 3 land. Tue, May 15, 2012 1:35 PM
70. swimming pool Tue, May 15, 2012 1:12 PM
71. no Tue, May 15, 2012 11:36 AM
72. not sure if we need tennis anymore Tue, May 15,2012 11:29 AM
73. Eliminate the Par 3 golf course and turn into dog park Tue, May 15,2012 11:22 AM
74. no Tue, May 15,2012 11:16 AM
75. no Tue, May 15,2012 11:12 AM
76. No Tue, May 15, 2012 10:29 AM
77. Pool, golf course. pavilion Tue, May 15, 2012 10:26 AM
78. no Tue, May 15, 2012 10:26 AM
79. none Tue, May 15, 2012 10:23 AM
80. no Tue, May 15,2012 10:16 AM
81. No Tue, May 15,2012 10:15 AM
82. no Tue, May 15, 2012 10:10 AM
83. pool- The amount of time it is used and the cost are not Tue, May 15, 2012 10:.02 AM
warrented

84. Just continue the updates to the buildings. Tue, May 1, 2012 9:44 PM
85. No Tue, May 1, 2012 7:37 PM

100 responses per page ¥
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Surwey Restllts
answered question 85
skipped question 121

11. Are there any recreational programs would you like to add in EagleVail?

10.
1.
12.
13.
14.
15.
16.
17.

18.
19.

Response

Count

Hide replies 80

. More adult programs or events for those without or even Thu, Jun 28, 2012 10:44 AM

with children. But most events evolve around kids and not all
of us have kids so we do not know everyone we could.

exercise programs Thu, Jun 28, 2012 9:58 AM
Little league baseball Tue, Jun 19, 2012 2:52 PM
More community parties - great job so far./Kids & teen Mon, Jun 18, 2012 8:30 PM

programs - tennis program - hiking program??
no Sun, Jun 17,2012 3:51 PM

Activities related to the public gardens, such as canning, Sun, Jun 17,2012 10:41 AM
herbs, making greeting cards with flowers & pieces of

nature....
no Fri, Jun 15, 2012 12:34 PM
More youth and adult sports programs (ex- soccer, Fri, Jun 15, 2012 5:53 AM

baseball, softball, kickball, running/ biking group), managed
by or run in EagleVail.

A volleyball program would be welcome. Thu, Jun 14, 2012 2:23 PM
Junior size tough mudder might be fun Thu, Jun 14, 2012 1:53 PM
no Thu, Jun 14,2012 9:56 AM
no ideas right now Thuy, Jun 14,2012 7:21 AM
none Wed, Jun 13, 2012 11:59 AM
perhaps some classes at the Pavilion Wed, Jun 13, 2012 11:21 AM
no Wed, Jun 13,2012 11:17 AM
no Wed, Jun 13, 2012 9:52 AM
it would be nice to have a "couples” pass option for the Wed, Jun 13,2012 8:32 AM

pool. priced better than 2 individuals and less than family

pass.
Organized bike rides Wed, Jun 13,2012 7:15 AM
No Wed, Jun 13,2012 7:04 AM

https:/Amww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.

36.
37.
38.
39.
40.

41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.

52.

Survey Results

Better Nordic track

no

MILITARY DISCOUNTS
None

bike club

no

no

softball league, programing by vrd maybe on our facilities.
"Olympic style" swim meets
More volleyball

kayak classes in the pool
no

anything to get people outside and more involved in the
community

Summer day camps.
No

Youth sports programs ( fishing, kyacking, soccer,
basketball )

no
Archery program for youths

no

Ability to play 6-9 holes of golf on the EV course

swim lessons for kids

more professional water aerobics, not just a gossip session

no

no

n/a

not right now
no

No

no

Fitness center
No

none

1 think there would be a good draw from women and
children for firearm training if in fact a range could go inon
the Par 3

we can't afford anything new; the private sector provides

Wed, Jun 13, 2012 6:55 AM
Wed, Jun 13,2012 6:24 AM
Wed, Jun 13, 2012 5:55 AM
Wed, Jun 13, 2012 1:33 AM
Tue, Jun 12, 2012 8:14 PM
Tue, Jun 12, 2012 7:23 PM
Tue, Jun 12,2012 7:03 PM
Tue, Jun 12,2012 7:00 PM
Tue, Jun 12, 2012 6:30 PM
Tue, Jun 12, 2012 5:09 PM
Tue, Jun 12,2012 4:37 PM
Tue, Jun12, 2012 3:56 PM
Mon, Jun4, 2012 8:36 PM

Sun, Jun 3, 2012 5:58 PM
Tue, May 29, 2012 8:53 PM
Tue, May 29, 2012 3:05 PM

Fri, May 25, 2012 1:30 PM
Tue, May 22, 2012 12:06 PM
Mon, May 21, 2012 10:08 PM
Mon, May 21, 2012 1:12 PM
Sun, May 20, 2012 10:38 PM

Sun, May 20, 2012 6:06 PM
Sat, May 19, 2012 12:44 PM
Sat, May 19, 2012 6:54 AM
Thu, May 17, 2012 11:04 AM
Thu, May 17, 2012 7:10 AM
Thu, May 17, 2012 4:37 AM
Wed, May 16, 2012 9:33 PM
Wed, May 16, 2012 8:49 PM
Wed, May 16, 2012 6:47 PM
Wed, May 16, 2012 5:29 PM
Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

https:/Amww.surveymonkey.comvsr.aspx?sm=rTCumO_2fAcRE4C qcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d

35/45



8/25/2014

53.

55.

56.
57.
58.

59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

7.
72.
73.
74.
75.
76.
77.
78.
79.

80.

Survey Restlts

what people want AND ARE WILLING TO PAY FOR WITH

THEIR OWN MONEY
Adult soccer or rugby leagues would be really great.

No

if you do build a community center-allow for rooms that can

be rented for yoga/exercise classes. Include a gym or

workout facility....too many go outside of EV to workout.

no
Youth golf programme / events

pilates

none
No

EagleVail only swim team

No

Not if it will cost owners anything

no

No-rec programs cost money

SAME AS #9

no.

More kids programs

Live outdoor music at the Pavillion in the summer.

we should generally stay away from programming and
support Vail, Avon and WECMRD programs.

no
no, have too many already
no

no

Mushroom hunting

No

no

Tennis

Just having a Little League program in the upper end of

Eagle County would be cool.

f've heard that there are dance lessons offered (via a

summit dance company) at the Pavillion - is it true? If so,
could they use the newsletter to advertise? Would we ever

consider adding a splash park? Similar to the one at
Freedom Park?

Wed, May 16, 2012 11:39 AM
Wed, May 16, 2012 11:11 AM
Wed, May 16, 2012 8:33 AM

Wed, May 16, 2012 5:53 AM
Wed, May 16, 2012 5:20 AM
Tue, May 15, 2012 9:52 PM
Tue, May 15, 2012 9:21 PM
Tue, May 15, 2012 9:03 PM
Tue, May 15, 2012 7:54 PM
Tue, May 15,2012 4:17 PM
Tue, May 15, 2012 3:14 PM
Tue, May 15, 2012 2:41 PM
Tue, May 15, 2012 2:35 PM
Tue, May 15, 2012 1:52 PM
Tue, May 15, 2012 1:47 PM
Tue, May 15, 2012 12:39 PM
Tue, May 15, 2012 11:36 AM
Tue, May 15,2012 11:29 AM

Tue, May 15, 2012 11:16 AM
Tue, May 15, 2012 10:26 AM
Tue, May 15, 2012 10:26 AM
Tue, May 15, 2012 10:23 AM
Tue, May 15, 2012 10:16 AM
Tue, May 15,2012 10:15 AM
Tue, May 15, 2012 10:10 AM
Tue, May 15, 2012 10:02 AM
Tue, May 1, 2012 9:44 PM

Tue, May 1, 2012 7:37 PM

100 responses per page 7 |

hitps:/Aww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d

36/45



8/25/12014

12. Are there any recreational programs would you like to eliminate in EagleVail?

C e T R = Y e S N YR T SN T Y P W (S Y
® N O o A W N A O

19.
20.
21.
22.
23.
24,

ORI PN M| e E O HIN G

No
No
no
no
No
No
no
no
None

none

. all of them
. no

. None

No

. no
. NO
. None

. golf and swim

no
no
golf
none
no

no

Surwey Results

Thu, Jun 28, 2012 9:58 AM
Mon, Jun 18, 2012 8:30 PM
Sun, Jun 17,2012 3:51 PM
Fri, Jun 15, 2012 12:34 PM
Thu, Jun 14, 2012 2:23 PM
Thu, Jun 14,2012 1:53 PM
Thu, Jun 14, 2012 9:56 AM
Thu, Jun 14,2012 7:21 AM
Wed, Jun 13,2012 12:50 PM
Wed, Jun 13, 2012 11:59 AM
Wed, Jun 13,2012 11:17 AM
Wed, Jun 13,2012 9:52 AM
Wed, Jun 13,2012 7:15 AM
Wed, Jun 13, 2012 7:04 AM
Wed, Jun 13,2012 6:24 AM
Wed, Jun 13,2012 5:55 AM
Wed, Jun 13,2012 1:33 AM
Tue, Jun 12,2012 7:23 PM

Tue, Jun 12,2012 7:03 PM
Tue, Jun 12,2012 4:37 PM
Tue, Jun 12, 2012 3:56 PM
Mon, Jun 4, 2012 8:36 PM
Tue, May 29, 2012 3:05 PM
Fri, May 25, 2012 1:30 PM

hitps:/www.surveymonkey.convsr.aspx?sm=r TCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

42,

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Golf - make golf course open space

no
No
no
no
no
n/a
No
No
nope
no
No
all
No

none

golf, as Imentioned above. Since you didn't leave room
below for comment | would like to add that a full-time
employee for "enforcement” is a waste of time (as is a
FULLtime manager) We DO NOT need any additional
enfacement since the appropriate agencies do a fine job
themselves...once again...our board creates useless
expenses...and staff costs are ridiculous...you should all be

ashamed of yourselves.

eliminate all - we've proved over time that the community

leadership can't manage anything

pot smoking as supported by the board

all

no

all
No
No
All of them them that cost owners.
no
No.
NO
no.
none.
no

Any that are under utilized.

Surwey Restilts

Tue, May 22, 2012 12:06 PM
Mon, May 21, 2012 10:08 PM
Mon, May 21, 2012 1:12 PM
Sun, May 20, 2012 10:38 PM
Sun, May 20, 2012 6:06 PM
Sat, May 19, 2012 12:44 PM
Sat, May 19, 2012 6:54 AM
Fri, May 18, 2012 8:13 PM
Thu, May 17, 2012 7:26 PM
Thu, May 17, 2012 11:04 AM
Thu, May 17, 2012 7:10 AM
Thu, May 17, 2012 4:37 AM
Wed, May 16, 2012 9:33 PM
Wed, May 16, 2012 6:47 PM
Wed, May 16, 2012 5:29 PM
Wed, May 16, 2012 12:39 PM

Wed, May 16, 2012 12:19 PM

Wed, May 16, 2012 6:19 AM

Wed, May 16, 2012 5:53 AM
Tue, May 15, 2012 9:52 PM
Tue, May 15, 2012 9:21 PM
Tue, May 15, 2012 9:03 PM
Tue, May 15, 2012 4:17 PM
Tue, May 15, 2012 3:14 PM
Tue, May 15, 2012 2:41 PM
Tue, May 15, 2012 2:35 PM
Tue, May 15, 2012 1:52 PM
Tue, May 15, 2012 1:47 PM
Tue, May 15, 2012 11:36 AM
Tue, May 15, 2012 11:16 AM
Tue, May 15, 2012 10:30 AM
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56.

57.
58.
59.
60.
61.
62.

about codes in #14. Waste of money.

no
no
no
No
no

No

Surwvey Restults
pool, golf course fire the employee who educates residents Tue, May 15, 2012 10:26 AM

Tue, May 15,2012 10:26 AM
Tue, May 15, 2012 10:23 AM
Tue, May 15,2012 10:16 AM
Tue, May 15,2012 10:15 AM
Tue, May 15, 2012 10:10 AM
Tue, May 1, 2012 7:.37 PM

| 100 ré_sponse:s_per pége v f

13. How satisfied are you with the EagleVail Joint Board of Governors performance in these areas?

5-
Extremely 4
Satisfied

Board adherence to

documents and 14&2;/‘; 30'(65‘?)
declarations
Communication to 26.4% 41.2%
members, public (48) (75)
. ; 11.7% 32.4%
Compliance perception 21) (58)
0,

Creating efficiencies 9.3% (17) 30:8%
(56)
- 15.8% 35.9%
Customer service (29) (66)
o - 179% 37.0%
Facility maintenance (33) (68)
& FARTe 13.7% 30.8%
Facility utilization (25) (56)
i . s 11.5% 26.4%
Financial stability 1) (48)

13.7%
(25)

12.6%
(23)

20.1%
(36)

13.7%
(25)

15.2%
(28)

18.5%
(34)

17.0%
(31)

22.0%
(40)

answered question 62
skipped question 144
1- Don't
Rating
2 Extremely Know/No
Count
Unsatisfied  Opinion

3.8% o 29.0%
) 8.2% (15) (53) 183

7.7% S 5.5%
(14) 6.6% (12) (10) 182

10.6% % 17.3%
(19) 7.8% (14) (31) 179

8.2% 5 27.3%
(15) 10.9% (20) (50) 183

6.0% i 17.9%
(11) 9.2% (17) (33) 184

54% o 16.3%
(10) 4.9% (9) (30) 184

6.0% s 25.3%
(11) 7.1% (13) (46) 182

8.2% o 21.4%
(15) 10.4% (19) (39) 182

https:/Aww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d
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Facilitate homeowner
improvements through
PUD amendment, design
review committee and
covenant education and
enforcement

Inclusion of the business
community

Increase revenue at golf
courses, pool and
pavilion

Marketing and promotion

Outside collaboration

Overall Board
effectiveness

Raising/ maintaining
property values via
community
enhancements

Sense of community

Strategic planning

Support of volunteers

Using Local
professionals and
tradesmen

Violations

Volunteerism

14. EagleVail has one full time employee whose primary responsibility is to educate property owners regarding
https:/Awww.surveymonkey.convsr.aspx?sm=r TCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d

9.9% (18)

9.8% (18)

9.9% (18)

13.1%
(24)

8.3% (15)

12.2%
(22)

17.3%
(31)

18.5%
(34)

15.6%
(28)

17.3%
(31)

16.8%
(30)

7.7% (14)

12.8%
(23)

26.5%
(48)

224%
41)

23.2%
(42)

25.1%
(46)

16.7%
(30)

28.9%
(52)

31.8%
(87)

38.6%
(M)

27.4%
(49)

32.4%
(58)

22.3%
(40)

15.9%
(29)

23.3%
42)

Surwey Results
19.9% 77%
(36) (14)
22.4% 9.3%
41) (17)
21.5% 7.2%
(39) (13)
26.8% 6.6%
(49) (12)
20.0% 5.0%
(36) 9
23.3% 5.6%
(42) (10)
20.7% 6.7%
(37) (12)
17.9% 6.5%
(33) (12)
20.7% 5.6%
(37) (10)
17.9% 4.5%
(32) 8)
17.9% 3.9%
(32) (7
19.8% 9.3%
(36) (17)
20.0% 5.6%
(36) (10)

12.7% (23) 235;/‘;
0,
44%@) 1 (754")
11.0% (20) 27-(1‘;;»)
10.4% (19) 188;{‘;
7.8% (14) 42'(27:/5")
10.6% (19) 19{%
12.8% (23) 10(?:;‘;
10.3% (19) Sﬁ;f;
12.3% (22) 18{3‘;{;
5.6% (10) 22%‘;
78%(14) (352")
0,
11.0% (20) 36'(22’)
67%(12) (75‘;")

answered question

skipped question

181

183

181

183

180

180

179

184

179

179

179

182

180

187

19

40/45



8/25/2014 Surwey Results

our covenants, conditions, rules and restrictions. When education fails to correct the problem, he resorts to
enforcement. In order to help us better understand what is most important to our members, please prioritize the
following Covenant Enforcement issues.

5- 1-Not Don't
Rating
Highest 4 3 2 a Know/No
Count
Priority Priority  Opinion
; 274% 26.8% 132% 116% 195% >
Dogs running at large (52) (51) (25) 22) (37) 1.6% (3) 190
:)ogs walked without 153% 180% 21.7% 175% 27.0% 0.5% (1) 189
eashes (29) (34) 41) (33) (51)
Properties needing 36.8% 274% 221% 5.3% 7.9% 0.5% (1) 190
repair/paint (70) (52) (42) (10) (15) e
Recreational vehicles .
(snowmobiles, jetskis, 20.5% 274%  19.5% 6'?% 24'1% 1.1% (2) 190
RVs)parked in driveways (39) (52) (37) (13) (47)
283% 262% 23.5% 59% 13.4% a
Yard waste (53) (49) (44) (11) (25) 2.7% (b) 187
Trash cans left out too 182% 18.2% 23.5% 144% 225% 3.2% (6) 187
early/late (34) (34) (44) (27) 42) &3
Trash cans not bear 37.9% 20.0% 16.3% 95% 13.7% o
proof 7 (38 (31) (18) (6 28%0 150
answered question 193
skipped question 13

15. Thinking about the vision for the new and improved EagleVail, how would you describe your attitude?

Response Response
Percent Count
5 -Very Excited 23.9% 47
4 : 43.1% 85
3 16.2% 32
2 4.1% 8
1 - Not at all excited 10.7% 21

https:/Avwwv.surveymonkey.comvsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b35016XF8_3d
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Don’t Know/No Opinion . 2.0% 4
answered question 197
skipped question 9

16. How many times each week do you shop or dine in the EagleVail Business District?

Response Response

Percent Count
10 or more 1.0% 2
6-9 1.5% 3
3-6 7.6% 15
1-3 40.6% 80
less than once a week 49.2% 97

answered question 197
skipped question 9

17. How do you get information about what is happening in EagleVail ( check all that apply)?

Response Response

Percent Count
Sandwich boards 37.2% 73
eBlast! 43.4% 85
newsletter 57.7% 113
eaglevail.org 19.9% 39
phone the office 2.0% 4
Vail Daily 55.1% 108
Eagle Valley Enterprise 0.5% 1

hitps:/mww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7xZ6JbQ_2b95016XF8_3d
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Surwey Results
What to Do 1.0% 2
Parents Handbook 2.6% 5
eaglevailgolfciub.com 9.7% 19
facebook 6.1% 12
email 46.9% 92
word of mouth 31.1% 61
radio 2.6% 5
Other (please specify) 6
Hide replies
1. The EV pool website is always behind. | keep looking for Tue, Jun 19, 2012 2:52 PM
special events at the pool and it's always a month behind (or
last year)
2. didnn't know e-v had a FB page, will use it now Tue, Jun 12,2012 4:37 PM
3. CAN'TRELY ON OFFICAL PUBLICATIONS Wed, May 16, 2012 12:19 PM
4. the information sent around is usually inccurate Wed, May 16, 2012 5:53 AM
5. just watch property values decline Tue, May 15, 2012 9:21 PM
6. Jeff Layman and other staff members Tue, May 15, 2012 11:29 AM
answered question 196
skipped question 10
18. Are you a?
Response Response
Percent Count
Residential property owner 97.0% 193
Residential renter 2.0% 4
Business property owner 2.0% 4
Business owner 3.5% 7
Business employee 1.0% 2

https://mww.surveymonkey.convsr.aspxX?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7x26JbQ_2b35016XF8_3d
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answered question 199
skipped question 7
19. Have you used the ECO bus system in the last year?
Response Response
Percent Count
Yes 33.8% 67
No 66.2% 131
answered question 198
skipped question 8
PAGE: ECO BUS SYSTEM
20. How often do you use the ECO bus system?
Response Response
Percent Count
Once a month 66.0% 35
Every two weeks 15.1% 8
Every week 13.2% 7
Almost daily 5.7% 3
answered question 53
skipped question 153
21. When leaving EagleVail, do you usually travel East ( Minturn, Vait) or West ( Avon, Edwards)?
Response Response

https:/Aww.surveymonkey.convsr.aspx?sm=rTCumO_2fAcRE4CqcOit1IPiXf4Xc7-Z6JbQ_2b95016XF8_3d
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Percent Count
East . 61.3% 38
West ' 38.7% 24
answered question 62
skipped question 144
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